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Meeting Minutes

I. Introductions 

All members and non-members present introduced themselves and Donald Vredenburgh thanked for accepting the Committee’s invitation to join the group for a meeting.

II. Election of a new Chairperson

Ramona Heck was nominated and voted to be the new chair for the committee.

Action: Clarification on the Bylaws governing the JCR election process to be pursed by Alan Evelyn. This item slated to be discussed again in the next meeting. 

III. Discuss the issue of Release Time for Research

Prof. Sen posed questions of release time and its importance.  From this discussion it was realized that there exist some inconsistency among the various schools as far as this is concerned.

Action:  Alan to further discuss the cost of Release time in the next meeting.   

IV. New Business

a. Discussion of Overall Strategic Planning Report

Report not yet finished, therefore this item was postponed until such time that a draft has been completed for review.

b. Comments on JCR portion to Overall Strategic Planning Report. 

 Upon discussion of the JCR portion of the report the Ramona shared comments provided by other individuals on the issue of the definition of an “active” faculty member.  It was decided by the committee that it should be standardized, e.g. published in the last five (5) years.  

Action: Ramona to change wording in the JCR portion of the report to reflect this change.  

c. Discuss course for change to bylaws.

Action:  Alan to find out length of service of elected Committee members, scope and purpose of JCR to be discussed in the next meeting.



d. Discuss the President’s funding for research and travel.

Discussion of this issue brought to the table the inconsistency of the dispersal of funds for research and travel across the various schools in the college and how that affects the research climate/culture. This then brought up the question of what can the JCR do to help.  

e. The role of the Committee in dispersal of these funds.

The following actions were decided as being prudent at this juncture 

· Invite various school representatives to an upcoming JCR meeting in order to solicit suggestions and a possible decision on what their needs for research and travel are and what would be acceptable to them as a possible standard.

· Solicit information from the President, Provost and Dean’s offices on what the current guidelines and processes are for dispersal of funds

· Through survey or contact solicit general faculty feedback for which JCR would evaluate the effect. 

· Solicit information from the President, Provost and Dean’s offices on what the current guidelines and processes are for dispersal of funds.

Action: Ramona to send email to Provost and Dennis Slavin about “Best Practices” and new monies for research and travel.  The email would serve as a request for meetings with the Ramona to update the committee on guidelines make them aware that the committee is observing and evaluating the process.  The suggestion would also be made that research and teaching be looked at and addressed in order to aid in the improvement in the school model and research environment/culture.

Action: Alan to solicit faculty for their needs on research and travel funds.

V.
Other Business

Action: Rejuvenate JCR blackboard site and periodically review the information posted there.

Action: Zolicia to solicit committee respond to Thursdays at 12 noon being the regularly scheduled time for JCR committee meetings.
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