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Executive Summary

Volunteering through one’s workplace has become one of the
fastest growing and most significant sources of volunteer work in
the past twenty years. As workplace volunteering has become
increasingly institutionalized in various settings and professions,
employers have developed deliberate strategies to encourage and
to support employees to become more involved in their
communities. Employee volunteerism is now regarded as a basic
business strategy that complements financial donations and gifts-inkind, event sponsorship, and includes direct service and `pro bono'
activities at the local, national, and international level.
Over the past several years, private law firms have witnessed
a substantial growth in ’pro bono’ volunteer work. Pro bono legal
service within a wide range of practice settings is on the rise and
such work has become an increasingly important part of how legal
services are delivered to the poor and other underserved
populations. Consistent with the concept of employer-supported
volunteerism, pro bono work is frequently “subsidized” by the
workplace settings that employ lawyers; that is, the volunteer work
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that lawyers provide to non-paying clients, whether to individuals or
organizations, is frequently offered by the employer as part of the
organization’s community involvement profile. While pro bono
volunteer work has been increasing across the legal profession,
empirical research regarding the factors that affect lawyers’
decisions to engage in pro bono volunteer work has only recently
emerged. Scholarship that examines patterns in volunteer behavior
more generally provides a promising framework for further
understanding the motivations for and the practice of volunteer pro
bono work among lawyers.
This study uses the social resource model of volunteering to
broaden our understanding of lawyer participation in pro bono
activities. In this model, social resources are conceptualized as
forms of human, social, and cultural capital. Three separate
hypotheses are proposed: 1) lawyers who anticipate building human
capital skills through pro bono will be more likely to make an
investment in it than those lawyers who do not anticipate such
returns; 2) lawyers will be more likely to do pro bono if they
receive support from their workplace and are connected to a
network of other lawyers who engage in pro bono work; and 3)
3

normative dispositions of related to profession and community will
motivate lawyers to perform pro bono and elite law school
graduates will have higher rates of participation than non-elites.
A survey was administered to graduates from three law
schools that implemented mandatory pro bono requirements during
the 1990s. A total of 468 completed surveys were returned,
yielding a response rate of about 30 percent. For this study, a
broad definition of pro bono was used consisting of “activities
undertaken without the expectation of fees consisting of legal
services to persons of limited means or to charitable, religious,
civic, community, governmental, and educational organizations”.
Two dependent variables are used to measure pro bono: incidence
and amount of pro bono. The main independent variables consist of
three constructs that measure human, cultural, and social capital
that lawyers cultivate through participation in pro bono services.
Several control variables are also used.
The results of this study demonstrate that the constructs of
human, cultural, and social capital affect pro bono volunteer legal
work in complex ways. Whether an attorney does or doesn’t do pro
bono occurs independent of the desire to enhance human capital
4

skills. However, in smaller firms, a lawyer’s assessment of the
potential gain in human capital skills influences the degree of
commitment to pro bono work as measured by the amount of pro
bono work performed. Large law firm attorneys in this sample do
not typically invest in pro bono as a means of enhancing their
human capital. Regardless of practice setting, lawyers who possess
the normative value that they have a community or professional
obligation to contribute to society are more likely to participate in
pro bono services. The hypothesized “classed” nature of pro bono
was not supported in the final models. While it initially appeared
that elite law school graduates in large firms reported higher rates
of pro bono compared to non-elite law school graduates, this
difference evaporated with further analysis. Finally, the pro bono
participation of lawyers is positively affected by the degree of
social capital. Lawyers are more likely to participate in pro bono
and commit a greater number of hours to pro bono if they are
connected to other lawyers who likewise perform pro bono service
and receive support from their firms.
These findings add further insight into the practice of
workplace volunteering more generally. This study finds that social
5

networks, cultural values, and opportunities to enhance skills are
important in motivating workplace volunteerism. In light of these
findings, future research should examine the unique effects of
human, social, and cultural capital on the decision of employees in
various workplace settings to participate in workplace volunteer
activities.
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INTRODUCTION
Volunteering through one’s workplace has become one of the fastest
growing and most significant sources of volunteer work in the past twenty years
(McBain and Machin 2008; Davidson 1994; Geroy, Wright, and Jacoby 2000;
Romano 1994). Workplace volunteerism has emerged as a coordinated strategy
for improving community relations and perception, for promoting employee
camaraderie and organizational involvement, and for increasing job
satisfaction. It is now common for corporations to encourage their employees
to participate in volunteer work, often within the context of their regular work
schedule (Selbee and Reed 2006). Many corporations view employee
volunteering as part of their corporate social responsibility commitments and
several companies – from the Fortune 500 to small local firms – are investing in
programs that support employee community volunteer activities (Shamir 2010;
2005). As workplace volunteering has become increasingly institutionalized in
various workplace settings, employers have developed deliberate strategies to
encourage employees to become more involved in their community as
volunteers and to support them in those efforts. Major corporations have
institutionalized efforts to encourage and enable their employees to volunteer.
Such efforts have included serving as clearinghouses for volunteer
opportunities, coordinating weekend or after hours volunteer activities, or,
increasingly, facilitating employee participation in volunteer activities during
company time, either as part of a company-sponsored group endeavor, or
individually (Geroy, Wright, and Jacoby 2000; Romaro 1994; Miller 1997).
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Employee volunteerism is now regarded as a basic business strategy for
community involvement that complements financial donations and gifts-inkind, event sponsorship, and includes direct service and `pro bono' activities at
the local, national, and international level (Galaskiewicz and Colman 2006;
Shamir 2010).
Over the past several years, private law firms have witnessed a
substantial growth in “pro bono” volunteer work. Large law firms now
routinely provide opportunities for lawyers to engage in volunteer “pro bono”
legal work. Recent evidence suggests that volunteer pro bono legal service
within a wide range of practice settings is on the rise (Granfield and Mather
2009; Cummings 2004) and such work has become an increasingly important
part of how legal services are delivered to the poor and other underserved
populations (Cummings and Rhode 2010; Sandefur, 2009). According to the
latest national survey conducted by the American Bar Association (2009),
approximately three-fourths of the attorneys (73%) provided some amount of
pro bono to persons of limited means or to organizations for those persons in
2008 compared to 66 percent in 2004.
While not mandatory, such workplace volunteer initiatives have become
a part of the institutional mission of many laws firms (Cummings 2004).
Consistent with the concept of employer-supported volunteerism (McBain and
Machin 2008), pro bono work is frequently “subsidized” by the workplace
settings that employ lawyers; that is, the volunteer work that lawyers provide
to non-paying clients, whether to individuals or organizations, is frequently
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offered by the employer as part of the organization’s community involvement
profile. Like other corporate employees, lawyers in firms are increasingly
encouraged by partners to seek out opportunities to provide free legal services
for select constituencies or by working directly with non-profit organizations.
Very often, pro bono is seen by law firms as a viable business strategy as well
as a strategy for increasing access to justice, especially for lower income or
under-represented populations (Rhode 2005). Within the context of in-house
counsel, pro bono is increasingly seen as a strategy to recruit and retain
attorneys as well as part of a companies overall corporate social responsibility
commitment (Lardent 2006).
While pro bono volunteer work has been increasing across the legal
profession, empirical research regarding the factors that affect lawyers’
decisions to engage in pro bono volunteer work has only recently emerged
(Granfield and Mather 2009; Cummings and Rhode 2010; Boutcher 2010,
Granfield 2007; Sandefur 2007). Increased workplace volunteerism within the
legal profession does not translate into a universal engagement in volunteer
behavior among lawyers nor are the interests in pro bono consistent across the
profession. The interests in pro bono among large law firm attorneys differ
from those in small firms or who are sole practitioners (Granfield 2007). Elite
lawyers generally are able to reap greater symbolic value from pro bono
activities than are lawyers in smaller firms (Garth and Dinovitzer 2009).
Although many lawyers now engage in pro bono, there is still a large portion of
lawyers who do not and even among the lawyers who engage in pro bono, the
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rates vary widely (American Bar Association 2009). Scholarship that examines
patterns in volunteer behavior more generally provides a promising framework
for further understanding the motivations for and the practice of volunteer pro
bono work among lawyers.
In their research on volunteering, Wilson and Musick (1997a; 1998)
advance a social resource model of volunteering that has utility for broadening
our understanding of lawyer participation in pro bono activities. From this
perspective, volunteering does not arise from the mere possession of an
altruistic personality or other personality traits but rather is productive labor
that emerges within particular contexts and is associated with resources
available to an individual (Bekkers 2006). Social resources increase the capacity
for volunteer action by providing skills, potential outcomes, and a supportive
context that helps facilitate volunteering (Oesterle, Johnson and Mortimer
2004; Wilson and Musick 1997a; 1997b). Resources can be material (skills,
educational level, financial support), relational (networks, associations), or
symbolic (values, appreciations, codes of conduct, ethical orientations).
Wilson and Musick (1997a) conceptualize these resources as forms of human,
social, and cultural capital. Human capital typically involves investments and
activities that enhance the potential for increased productivity and career
building. Individuals often attribute a “rate of return” to these investments
and activities when making decisions to act. There is no finite set of
ingredients that make up human capital. As Wilson and Musick (1997a) point
out, what counts as human capital depends on what is potentially being
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produced and what outcomes are anticipated. Human capital can be resources
that help reduce the costs of volunteering such as having the time and relevant
education or being in good health (Wilson and Musick 1979a). However, human
capital may not only be tangible attributes such as income or education rather
human capital can also consist of “side bets” that people make allowing them
to invest in some activity that has the potential for a future pay off. For
instance, young people often volunteer for the opportunity to learn skills and
accumulate experience that they anticipate translating into career success.
From this perspective, volunteering might be thought of as an investment in
human capital that could lead to more job security or even higher pay. As a
“side bet”, an investment in volunteering has been found to have positive
effects on salary levels (Day and Devine 1998). Einolf and Chambre’ (2011)
point out that volunteering itself can be a resource for developing and
enhancing human capital skills. The dynamic of volunteering as an investment
in human capital is also seen in the case of pro bono. Previous research has
found that investment in such work can have a positive impact on career
development by helping lawyers enhance their legal skills and acquire clients
(Rhode 2005; Granfield 2007; Epstein 2009). Lawyers invest in pro bono for
the potential career boost such work may provide. In the present study,
lawyers who anticipate building human capital skills through pro bono will be
more likely to make an investment in it than those lawyers who do not
anticipate such returns.
Social capital involves relationships and social connections that provide
11

individuals with resources such as information, support, encouragement, and
trust that make volunteering more likely. Volunteering and other forms of
altruistic behavior are strongly correlated with having friendship networks,
organizational memberships, and workplace support (Michel 2007; Wilson and
Musick 1997a; Wilson 2000; Jankowski, Wilson and Musick 1998; Wiltjang and
McAdam 1991; Burt 1983; Bekker 2006; Putnam 2000; Portes 1998). These
social networks help set guidelines for volunteering, provide access to
information and opportunities for volunteering, create a sense of obligation to
engage in volunteerism, and provide social support for volunteering (Maxwell
and Oliver 1993). Increased social capital also increases the likelihood of being
asked to volunteer (Musick and Wilson 2008), especially within the work setting
(Wilson and Musick 1997b). Social connections make volunteer work more
likely by fostering norms of generalized reciprocity, encouraging people to
trust each other, amplifying reputations, and by providing increased
opportunities to volunteer. In the present study, we anticipate that lawyers
will be more likely to do pro bono if they receive support from their workplace
and are connected to a network of other lawyers who engage in pro bono work.
Cultural capital corresponds to the appreciations and dispositions held
by individuals that often serve as markers of background and status. Taste in
art, music, and wine express symbolic boundaries of social class (Bourdieu
1987). The study of boundaries has illustrated that differentiation,
demarcation, and distinction can also be reflected in ideas regarding race and
ethnicity (Gans 1999), gender inequalities (Epstein 1988), and doing volunteer
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work (Wilson and Musick 1997a), including pro bono work among lawyers
(Granfield and Veliz 2009). In the current study, we adopt the view of cultural
capital as an appreciation for moral conduct and social responsibility to help
others. A sense of moral obligation is strongly associated with volunteering
(Rossi 2001; Einolf 2010). Subscribing to values that oblige a person to help
others is also a marker of social status. Volunteering allows a person to act out
a kind of “moral habitus” that signifies their values of altruism, compassion,
and social responsibility (Einolf and Chambre’ 2011). Thus, these normative
values and dispositions act as a type of benevolence capital that can serve as a
resource for productive activity and, as previous research on pro bono has
asserted, the reproduction of class boundaries (Dinovitzer and Garth 2009). In
the present study, we anticipate that cultural capital will motivate lawyers to
perform pro bono and that elite law school graduates will have higher rates of
participation than non-elites.
From the above theoretical perspective, volunteer pro bono work by
lawyers can be viewed as productive work that is mediated by human capital,
social capital, and cultural capital. We adapt this theoretical framework of
volunteer labor for use on a sample of law graduates from three law schools.
Specifically, we examine how human, social, and cultural capital are related to
the incidence and amount of pro bono work among lawyers within different
practice settings. While there are other theoretical approaches to
understanding pro bono work among lawyers that highlight broader
organizational factors, most notable neo-institutionalist approaches (Boutcher
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2010; 2009; Granfield 2007), social resource theory offers an approach toward
conceptualizing the social factors related to the decision to engage in pro bono
volunteer work.

METHOD and DATA
Data for this research were collected as part of a larger study designed
to assess the impact of mandatory law school pro bono on lawyers’ careers
(Granfield 2006). A survey was administered to graduates from three law
schools that implemented mandatory pro bono requirements during the 1990s.
The selected law schools reflect the broad hierarchy of institutions identified in
previous research (Heinz et al 2005); one law school is an elite “top ten” law
school in the east, a second is a middle tier law school in the southwest, and
the third is a lower tier law school in the southeast. Data were collected on a
number of variables pertaining to graduates’ law school pro bono participation,
including the number of hours of pro bono service in law school and their
current practice, the types of pro bono activities undertaken, their attitudes
about the performance of pro bono, and their attitudes regarding their
required law school service. Data were also collected for demographics such as
firm size, gender, ethnicity, current income, previous volunteering, religious
and political orientations, and marital status.
Participants in this study were contacted through local commercial
mailing companies contracted by the alumni office at each school. Using this
strategy, mailings were sent to approximately 2,000 potential respondents. A
14

number of mailings were returned without delivery, and the respondent names
were subsequently deleted from the sample. This reduced the pool of
potential participants to approximately 1,600, of which 468 completed and
returned surveys, yielding a response rate of about 30 percent. Unfortunately,
two-hundred and twenty-two respondents in the original sample have missing
data on at least one of the independent or dependent variables (current pro
bono participation) which limits the final sample size to 246 respondents.
Given that all survey data is plagued with the problem of missing data, it
is necessary to address this issue and account for missing values using a
systematic procedure that overcomes the problems of ignoring missing data
(i.e. listwise deletion, pairwise deletion) or using crude imputation procedures
(i.e. mean substitution, dummy/indicator adjustment) (Acock 2005). To
overcome this issue, multiple imputation (MI) is used to avoid losing an
important segment of the sample. Missing values for both the independent and
dependent variables used in the following analysis are imputed. Moreover, all
the independent and dependent variables in the analysis are used as predictors
to account for missingness among the cases with missing values2. Using
guidelines highlighted by Schafer (1997), ten imputations (m = 10) estimated to
create 10 data sets that allow the imputes (missing data points) to vary across
the data sets. These 10 datasets are then pooled to produce estimates for the
2

To simplify the imputation procedure, all ordinal level variables (i.e. Income,
Importance of Religion, and the variables used to construct the different forms of
human, cultural and social capital) were treated as interval ratio variables in order to
use linear regression to compute values for missing data points for the independent
and dependent variables. Moreover, all categorical variables were dichotomized in
order to use logistic regression to compute values for missing data points for the
independent and dependent variables.
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missing values using all the information across the 10 imputed data sets. The
pooled data retains all 468 respondents3. For the purposes of the analysis, only
lawyers who work in a private legal setting will be examined. The final sample
size will include 370 lawyers who are sole practitioners (n = 41), in-house
counsel (n = 53), and lawyers who work in small (n = 76), medium (n = 43), or
large law firm settings (n = 157).4 Lawyers who work in government/judicial
settings, public interest setting, or specified some ‘other’ legal setting were
excluded from the final sample.

Measures of Independent and Dependent Variables
For this study, a broad definition of pro bono was used consisting of
“activities undertaken without the expectation of fees consisting of legal
services to persons of limited means or to charitable, religious, civic,
community, governmental, and educational organizations”. Two dependent
variables are used to measure pro bono. The first measure represents the
incidence of pro bono among lawyers in the sample: Have you participated in
pro bono work in your current job. This measure is a dichotomous variable
with 0 representing lawyers who devote no time to pro bono in their current
job and 1 representing lawyers who have done at least one hour of pro bono
service in their current job. The second measure represents the amount of pro
bono that lawyers perform during a typical year: Approximately how many

3

Multiple imputation was performed using IBM SPSS Statistics 19.
Firm size in this study is self-reported. Generally, definitions of firm size include 219 lawyers (small), 20-99 lawyers (medium), and over 100 lawyers (large).
4
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total hours would you say that you devoted to pro bono work in the past year.
This is a continuous measure and has a minimum value of 0 hours and a
maximum value of 750 hours.
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Table 1. Principal Component Analysis with Varimax Rotation: Main Independent Variables
Variables/Coding

Item Description

Factor Loading

Construct (1)

1

2

3

(1) Litigation skills.

.620

-

-

contributed to the following areas of your

(2) Dealing with people.

.536

.513

-

legal career?

(3) Interviewing skills.

.665

-

-

(4) Drafting documents.

.728

-

-

(5) Negotiation.

.693

-

-

How much have the following factors

(6) Opportunity to exercise control over work.

.752

-

-

influenced your decision to perform pro bono?

(7) Enhance legal skills.

.815

-

-

(8) Work directly with client.

.729

-

-

-

.842

-

-

.660

-

-

-

.677

-

-

.639

-

-

.672

4.73

1.42

1.16

36.38 10.92

8.95

Human capital (Cronbach's alpha = .870)
How much do you believe pro bono work has

(no influence = 1, Great Influence = 5)

(no influence = 1, Great influence = 5)
Construct (2)
Cultural Capital (Cronbach's alpha = .537)
Giving back to the Community

(9) Doing pro bono service is a way for me

(Strongly Disagree = 1, Strongly Agree = 4)

to give something back to the community.

How much have the following factors
influenced hour decision to perform pro bono?

(10) Sense of professional obligation.

(no influence = 1, Great influence = 5)
Construct (3)
Social Capital (Cronbach's alpha = .464)
Workplace support

(11) My workplace supports my desire to

(Strongly Disagree = 1, Strongly Agree = 4)
Amount of peer interaction via bro bono

do pro bono/public service work.
(12) How often do you discuss

(Never = 1, Very often = 4)

pro bono matters with other attorneys either
in or outside your current workplace?

Association with other attorneys

(13) Do you associate with other attorneys

who do pro bono

who engage in pro bono?

(Yes = 1, No = 0)
Eigen Value
(1)

(2)

(3)

Human Capital (1)

1

.369***

.240***

Cultural Capital (2)

.369***

1

.327***

Social Capital (3)

.240***

.327***

1

Correlation Matrix

% Variance Explained

Factor loadings below 0.50 were excluded from the tables
Extraction procedure fixed the number of factors to 3
p<.05*, p<.01**, p<.001***
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The main independent variables for the following analysis consist of
three constructs that measure human, cultural, and social capital that lawyers
cultivate through participation in pro bono services. Since there are no
standardized scales that measure different forms of capital that lawyers
cultivate through their participation in pro bono services, a series of items
were analyzed using principal component analysis to help uncover latent
variables that measure human, cultural, and social capital that lawyers nurture
through participation in pro bono services. Principal component analysis is
used to analyze these items for two main reasons. First, it essential to
examine the underlying structure of the variables that measure the resources
that are directly extracted, or believed to be extracted, from engaging in pro
bono services. Moreover, varimax rotation is used to allow for the clustering of
factors to represent constructs that are relatively independent from one
another. Second, and for more practical purposes, it is necessary to reduce
the set of independent variables used in the multivariate analysis to avoid the
pitfalls of multicollinearity and the relatively small sample size of lawyers.
Table 1 presents a description of the items and the factor loadings for each
construct. Only factor loadings above .5 are shown in order to gauge the
substantive importance of a given variable to a given factor.
For the first construct, eight different items are used to create a
composite measure of human capital and include the following: (1) Pro bono
has contributed to litigation skills, (2) pro bono has contributed to learning how
to deal with people, (3) pro bono has contributed to interviewing skills, (4) pro
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bono has contributed to drafting documents, (5) pro bono has contributed to
negotiation skills, (6) pro bono provides an opportunity to exercise control over
work, (7) pro bono provides an opportunity to enhance legal skills, and (8) pro
bono provides an opportunity to work directly with clients. All eight items
were combined and produced a composite measure for human capital that has
a minimum value of 8 (pro bono offers no human capital) and a maximum value
of 40 (pro bono offers a significant amount of human capital) (Mean = 19.03).
This construct measures the perceived gain in skills that lawyers anticipate
from engaging in pro bono volunteer activities and yields an alpha coefficient
of .870. A perceived gain in skills is expected to have a positive effect on pro
bono service. The more a lawyer believes that pro bono will increase her
lawyer skills and subsequent market value, the more likely that lawyer will
contribute to pro bono service.
In addition to perceived skill, income is also included in the model as a
measure of human capital. Income is treated as a continuous measure and
consists of eight categories.5 While income is often treated as a dependent
variable, it is used in this study as an indicator of human capital. This
approach is consistent with Wilson and Musick (1979a) who use income as a
human capital variable that facilitates and “qualifies” a person for volunteer
work.

5

The values assigned in the analysis to represent income include: (1) under $39,999,
(2) $40,000 -$69,999, (3) $70,000-$99,999, (4) $100,000-$149,999, (5) $150,000$199,999, (6) $200,000-$249,999, (7) $250,000-$499,999, and (8) Over $500,000.
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The second construct, cultural capital, is a composite measure that uses
the following two items: (1) Pro bono allows me to give back to the
community, and (2) pro bono is done out of a sense of professional obligation.
Both items were combined and produced a composite measure for cultural
capital that has a minimum value of 2 (pro bono provides no cultural capital)
and a maximum value of 9 (pro bono provides a significant amount of cultural
capital) (Mean = 6.49). The construct measures the extent to which lawyers
attribute their pro bono work to cultural dispositions associated with broad
ethical obligations related to professional and community service and yields an
alpha coefficient of .537.
Cultural capital not only relates to dispositions that are located in a
broader “habitus,” it is often a status marker. For this reason, we included in
our measure of cultural capital a dichotomized education variable consisting of
graduates of an elite law school and graduates of a non-elite law school.
Because pro bono frequently symbolizes status, especially for elites who are in
a position to benefit from an investment in efforts to promote the public good
(Dinovitzer and Garth 2009), we expect that the status of the law school
attended will exert an independent affect on the incidence and amount of pro
bono.
Finally, the third construct, social capital, is a composite measure that
consists of 3 items and includes the following: (1) My workplace supports pro
bono service, (2) how often do you discuss pro bono matters with other
lawyers, and (3) do you associate with other attorneys who engage in pro bono.
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All three indicators were combined producing a composite measure for social
capital that has a minimum value of 2 (pro bono provides no social capital) and
a maximum value of 9 (pro bono provides a significant amount of social capital)
(Mean = 6.25). This construct measures the degree to which lawyers receive
support for their pro bono activities from their workplace as well as from other
lawyers and yields an alpha coefficient of .464.
Examining the correlation matrix in table 1 reveals that all of the three
constructs are positively correlated with one another. For instance, as the
amount of human capital increases, so does cultural and social capital. Even
though all three constructs are associated with one another, the strength of
the associations is relatively weak (i.e. the strongest correlation is between the
human and cultural capital constructs, r = .369).
Finally, several control variables are also used to balance the data to
account for any bias due to sociodemograhic characteristics among the sample
of lawyers. The sociodemographic variables include gender (Male is the
reference category), race (White is the reference category), age, marital status
(not married is the reference category), importance of religion (0 = not
important, 4 = very important), political orientation (1 = Very Conservative, 5 =
Very Liberal), and the number of hours volunteered that does not involve legal
“pro bono” work.
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Analytical Strategies and Statistical Models
The analysis of participation in pro bono begins with a descriptive
analysis of the main dependent and independent variables (i.e. human,
cultural, and social capital). The descriptive analysis compares the dependent
and independent variables by the type of law firm6 in order to determine if
there are any substantial differences among lawyers who work in either ‘large’
or ‘smaller types of law firm settings’. In the second stage of the analysis,
several binary logistic regression models are used to examine whether different
forms of capital can explain participation in pro bono services (incidence)
among lawyers in these two different types of legal settings (‘large’ and
‘smaller types of legal settings’). The third stage of the analysis uses a series
of Ordinary Least Squares regression models to examine the effect of human,
social, and cultural capital on the amount of pro bono (in hours) lawyers
perform during a typical year in these two different types of legal settings. It
should be noted that only lawyers who indicated participating in pro bono are
included in the OLS regression analysis, lawyers who have not participated in
pro bono services are excluded (i.e. all lawyers who indicated 0 hours of pro
bono per year are kicked out of the OLS regression).7

6

Type of law firm is dichotomized as either large law firm or ‘smaller type’ (sole
practitioner, small law firm, medium law firm, and In-house). Although there were a
number of public interest attorneys in the original sample, they were removed from
the current analysis. Lawyers in these settings often claim that all their public
interest work is “pro bono.”
7
Ordinary Least Squares regression is used in the final analysis due to similar (and
consistent) results from Tobit (left-censored), Poisson, and left-censored OLS
regression analyses (i.e. an OLS model that excludes lawyers with 0 hours of pro
bono).
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Several additional comments need to be made in relation to the
multivariate analysis. For theoretical purposes, lawyer’s income will be
considered a separate component of human capital, while elite law school
attendance will be considered a separate component of cultural capital. Both
of these independent variables will be placed alongside their respective
construct in both the logistic and OLS regression analysis. In regards to the
interpretation of the multivariate analysis, the coefficients produced for large
law firms and smaller law firms are separate and, as a consequence,
comparisons of coefficients and effect sizes across legal settings is
inappropriate. However, when comparisons are made regarding coefficients
across legal settings a Z-test for the equality of coefficients is used to detect
significant differences8. Finally, for practical purposes, all interval/ratio level
independent variables (i.e. human capital, cultural capital, and social capital)
and ordinal level variables (i.e. income, importance of religion, and political
orientation) are mean centered according to legal setting to produce
meaningful intercepts in both the logistic and OLS regression models.

8

The following computational formula is used (Paternoster, Brame, Mazerolle, and
Piquero, 1998):
Z=
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RESULTS
Descriptive Statistics: Differences by Law Firm Type
For illustrative purposes, table 2 provides descriptive statistics for the
partial sample that excluded all cases with missing values among the variables
and the full sample that uses the pooled data are presented. Among the
dependent variables, no significant differences were detected between the two
types of law firms in relation to incidence (78% versus 71%) or amount of pro
bono lawyers participate in during a typical year (82.05 hours versus 71.06
hours). Examining the sociodemographic variables, several significant
differences are found between the two law firm types. Age is significantly
lower among lawyers who work in large law firms (33 versus 38), the percent of
lawyers who indicate being married is significantly lower among lawyers who
work in large law firms (59% versus 78%), income is significantly higher for
lawyers who work in large law firms (4.51 versus 3.93), lawyers who work in
large law firms are more liberal in their political orientation when compared to
lawyers who work in smaller types of law firms (3.22 versus 3), and a larger
percent of lawyers working in large law firms attended an elite law school (68%
versus 34%) when compared to lawyers who work for smaller types of firms.
Two significant differences are also detected across law firm type and the main
independent variables. Both human capital (20.01 versus 17.13) and social
capital (6.63 versus 5.86) are significantly higher for lawyers who work for
large law firms when compared to lawyers who work for smaller types of firms.
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[Insert Table 2]
Large Law Firms: Incidence and amount of Pro Bono
Model 1 in table 3 presents the results of the logistic regression that
examines the relationship between human capital and whether lawyers in large
law firms have participated in pro bono services (incidence) while controlling
for key sociodemographic variables. Model 1 reveals that the human capital
construct (b = .073, non sig.) and income (b = .391, non sig.) do not affect the
decision of lawyers in large law firms to participate in pro bono. Model 2 in
table 3, however, indicates that the cultural capital construct (b = .522,
p<.001) and attending an elite law school (b = 1.20, p<.001) increases the log
of odds among lawyers in large law firms who indicate participating in pro
bono. These combined findings might suggest that the cultural orientation to
do pro bono is, in part, class and status-based; that is, graduates of elite law
schools working in large law firms are more likely to have personal and
professional values that facilitate the decision to do pro bono work. Finally,
Model 3 in table 3 indicates that the social capital construct increases the log
of odds among lawyers in large law firms who indicate participating in pro bono
(b = 1.05, p<.001).
Model 4 in table 3 display the results for the logistic regression analysis
that examines the combined effect of human, cultural, and social capital on
the incidence of participating in pro bono among lawyers in large law firms.
This model finds that both the cultural capital construct (b = .377, p<.05) and
the social capital construct (b = 1.05, p<.001) increase the log of odds among

26

lawyers in large law firms who indicate participating in pro bono. In this final
model, the human capital construct, income, and attending an elite law school
have no significant effects in the combined model. Moreover, comparing the
partially standardized logistic regression coefficients (standardized coefficients
are in parentheses in table 3)9 for both social (b* = .455) and cultural (b* =
.243) capital constructs suggest that social capital has a larger effect on
lawyers participating in pro bono when compared to cultural capital.
[Insert Table 3]
Turning now to the amount of pro bono in large law firms, model 1 in
table 4 reveals that the human capital construct (b = 4.06, p<.05) has a
positive relationship with the number of hours lawyers in large law firms
devote to pro bono services during a typical year. This suggests that for every
one unit increase in the human capital construct there is a corresponding 4
hour increase in the number of hours lawyers devote to pro bono during a
typical year. By contrast, model 1 also shows that income differences have no
significant impact on the amount of pro bono performed by respondents in
large law firms (b = -.872, non sig.). Moreover, Model 2 in table 4 provides
estimates that offer evidence that both the cultural capital construct (b = .644, non sig.) and attending an elite law school (b = 39.84, non sig.) have no
impact on the amount of pro bono performed throughout the year. In other
words, cultural capital and elite law school training has little influence on the
number of hours lawyers devote to pro bono services in large law firms.
9

J.S. Long’s (1997) approach to calculating partially standardized logistic regression
coefficients is used for the logistic regression analysis: = (b)( )/[( / ) + 1]
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[Insert Table 4]
To finish the analysis of the individual effects of human, cultural and social
capital, model 3 in table 4 reveals that the social capital construct (b = 52.04,
p < .001) has a positive and significant relationship with the number of hours
these lawyers participate in pro bono during a typical year. In fact, the model
suggests that a one unit increase in social capital leads to a 52 hour increase in
the amount of pro bono performed during a typical year.
Model 4 in table 4 shows the results for the full model that examines the
combined effect of human, cultural, and social capital on the number of hours
lawyers in large law firms devote to pro bono services. Interestingly, only the
social capital construct (b = 50.51, p<.001) has a statistically significant
positive relationship with the number of hours lawyers in large law firms
devote to pro bono services. Introducing human, cultural, and social capital
appears to mediate the statistically significant positive relationship found in
model 1 between the human capital construct and the number of hours lawyers
in large law firms devote to pro bono services (Model 4: b = 2.57, non-sig.
versus Model 1: b = 4.06, p<.05), while the social capital construct remains (β =
.506, p<.001) the most powerful variable in the model in relation to predicting
increases in the amount of pro bono performed throughout the year.
Smaller Law Firms: Incidence and amount of Pro Bono
Model 1 in table 3 presents the results of the logistic regression that
examines the relationship between human capital and whether lawyers in
smaller types of law firms have participated in pro bono services (incidence)
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while controlling for key sociodemographic variables. Similar to lawyers in
large firms, this model reveals that the human capital construct (b = .002, non
sig.) and income (b = .209, non sig.) do not increase or decrease the log of odds
among lawyers in smaller types of law firms who indicate participating in pro
bono. This cluster of findings in model 1 may suggest that the anticipation of
developing legal skills or generating clients does not seem influence the
decision by lawyers in small law firms to participate in pro bono.
With regards to cultural capital, model 2 in table 3 indicates that this
construct increases the log of odds among lawyers in smaller types of law firms
who report participating in pro bono (b = .462, p<.001). Yet, attending an elite
law school has no effect on the log of odds among lawyers in smaller types of
law firms who indicate participating in pro bono (b = -.485, non sig.). Like
lawyers in large firms, the social capital construct is significant as indicated in
model 3, revealing that this construct increases the log of odds among lawyers
in smaller types of law firms who report participating in pro bono (b = .603,
p<.001).
Model 4 in table 3 shows the results for the logistic regression analysis
that examines the total effect of human, cultural, and social capital on the
incidence of participating in pro bono. The full model in table 3 suggests that
both the cultural capital construct (b = .412, p<.01) and the social capital
construct (b = .530, p<.001) significantly increase the likelihood that lawyers in
smaller types of law firms participate in pro bono, while the human capital
construct, income, and attending an elite law school have no effect.
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Moreover, comparing the partially standardized logistic regression coefficients
for both social (b* = .279) and cultural (b* = .271) capital constructs suggest
that social capital has a slightly larger effect on lawyers participating in pro
bono when compared to cultural capital.
Moving to the analysis of the amount of pro bono performed by lawyers
in smaller firms, model 1 in table 4 indicates that the human capital construct
(b = 3.57, p<.01) has a positive relationship with the number of hours lawyers
in smaller types of law firms devote to pro bono services during a typical year.
This suggests that lawyers in smaller firm settings who anticipate
enhancements in their human capital through pro bono are more likely to
perform more hours of pro bono than lawyers in small firms who do not
anticipate these enhancements. Model 1 also reveals that income has no
significant impact on pro bono among lawyers in smaller types of firms (b =
4.53, non sig.).
Table 4 reveals that, among lawyers in small law firms, the cultural
capital construct (b = 12.30, p<.05) has a positive association with the number
of hours devoted to pro bono, but attending an elite law school failed to reach
statistical significance (b = 19.95, non sig.). Moreover, model 3 in table 4
reveals that the social capital construct (b = 3.75, non sig.) has no impact on
the amount of hours devoted to pro bono, suggesting that the social capital is
not an important factor in accounting for the amount of time lawyers in smaller
law firms dedicate to pro bono in a given year.
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Lastly, model 4 in table 4 shows the results for the OLS regression
analysis that examines the overall effect of human, cultural, and social capital
on the number of hours lawyers in smaller types of law firms devote to pro
bono services during a typical year. Model 4 indicates that only the human
capital construct (b = 3.05, p<.05) has a statistically-significant positive
relationship with the number of hours lawyers in smaller types of law firms
devote to pro bono services. Moreover, the positive relationship between
cultural capital and amount of pro bono is mediated by the inclusion of human
and social capital in the full model, suggesting that the accumulation of human
capital is an important factor for lawyers in small law firms to devote
additional time to pro bono services.

DISCUSSION
Drawing on the social resource framework of volunteering, this study
seeks to situate pro bono service within a broader network of resources that
facilitates it. Pro bono service, like other forms of volunteer labor, is
influenced by human, social, and cultural capital. The material factors that
are thought to enhance occupational success, the ethical motivations and
cultural dispositions to which an individual subscribes, and the social support
from the workplace and from other lawyers all influence the pro bono work of
lawyers. These findings not only serve to highlight the importance of the
sociological dimensions to volunteering but also advance our understanding of
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the nature, ideology and organizational context of pro bono legal service (Boon
and Whyte1999).
Before turning to a discussion of the findings and their implications, we
wish to address some of the weaknesses of the current study. One obvious
limitation of this study is the small sample size. Many studies of volunteerism
rely on large data sets where the generalizability is considerably stronger and
the opportunity to access interaction effects is more robust. The current study
has limited generalizability due to the fact that data were collected from
graduates of three separate law schools. The small sample size also restricts
the analytic approaches taken in the study. While various multivariate analyses
were performed on the data, we were unable to examine interaction effects
due to the loss of cases. In addition to these concerns, these data are crosssectional thereby limiting inferences about causal ordering. A longitudinal data
set would have allowed for greater confidence in assessing causal relationships.
At best, the current study has identified a series of significant associations
whose directionality can only be assumed. While these problems should not be
overlooked, it must also be recognized that individual-level data on pro bono
rates containing information on a myriad of independent variables are rare.
While the After the JD study with its large dataset has been used to assess the
relationship between pro bono participation and differences in cultural capital
(Dinovitzer and Garth 2009), these data have not been utilized to examine the
broader set of factors influencing volunteering among lawyers. Thus, while
the present study is limited, it does reveal patterns of outcomes that offer
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insight into the social resource theory of volunteering and to our further
understanding of pro bono lawyering.
A number of conclusions and implications for pro bono flow from this
study. First, as the data suggest, pro bono service may not be significantly
affected by variations in demographic background. This conclusion is
consistent with the literature on volunteering in general that has found that
the effects of gender and race are largely indirect (Wilson and Musick 1997a).
Although female lawyers have been found to have more positive orientations
towards pro bono (ABA 2009; Granfield 2007; Dinovitzer and Garth 2009), this
normative value may not translate into greater pro bono service. It could very
well be that a female lawyer’s endorsement of pro bono ideals is consistent
with an ethic of care orientation that supports nurturance and helping, but the
stratified realities and persistent gender bias within legal practice limit the
opportunity to put these ideals into effect (Hagan and Kay 1995; Kay and Hagan
1998; Dinovitzer, Reichman, and Sterling 2009). Recent research (Hagan and
Kay 2007) suggests that women lawyers experience more anxiety over career
mobility than do male lawyers. Such anxiety perhaps affects a female lawyer’s
decision to act on her pro bono ideals. Overall, although women may support
doing pro bono at a higher rate than men, in this study male and female
lawyers, regardless of their status within the profession, engage in similar
amounts of pro bono work.
Turning to the question of race, the findings presented in this article are
generally consistent with the literature on volunteering. Research on
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volunteering has found that whites have higher rates of volunteer service than
non-whites but that this difference is most likely the indirect result of socioeconomic differences (Wilson and Musick 1997a; Musick, Wilson and Bynum
2000). Extending this argument to the current study, perhaps because the
income differences between white and non-white lawyers in this sample are
more compressed than in the general population, there is little racial variation
in volunteer pro bono service. These data may raise questions about the
theory that non-whites, especially those with elite credentials, provide more
volunteer service because of an assumed prevalent desire to give back to the
community. While non-whites may indeed subscribe to ideals of pro bono for a
number of reasons including a desire to give back to their community
(Granfield 2007; Wilkins and Gulati 1996), this normative value may not result
in higher amounts of pro bono service. As with women lawyers, minority
lawyers often experience greater anxiety with career mobility as compared to
white lawyers. Such anxiety may limit the willingness of minority lawyers to
put their normative ideals into action.
As the analysis in the study demonstrates, the constructs of human,
cultural, and social capital affect pro bono volunteer legal work in complex
ways. Research has often found that small firm and sole practitioners use pro
bono to enhance their skills and acquire future clients (Granfield 2007; Mather
2001; Cummings and Southworth 2009). The results of the current study
suggest that the interest in developing human capital influences lawyers’
investment in pro bono legal work, especially lawyers in smaller firm settings.
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Whether an attorney does or doesn’t do pro bono, however, does not seem
dependent on the desire to enhance legal skills. However, in smaller firms, a
lawyer’s assessment of the potential gain in legal skills does seem to affect the
degree of commitment to pro bono work as measured by the amount of pro
bono work performed.

Large law firm attorneys do not typically invest in

pro bono as a means of enhancing their human capital.
The importance of cultural capital to volunteering is also demonstrated
through this study. Regardless of practice setting, lawyers who possess the
normative value that they have a personal or professional obligation to
contribute to society are more likely to participate in pro bono services. These
normative dispositions may derive from their biographical experiences or as a
way to fulfill personal needs that are not available through normal work
assignments. Interesting, the supposed “classed” nature of pro bono was not
supported in the final models. While it initially appeared that elite law school
graduates in large firms reported higher rates of pro bono compared to nonelite law school graduates, this difference evaporated with further analysis. It
should be added, however, that a status effect found in other studies
(Dinovitzer and Garth 2009) might be suppressed in the data due to the small
sample size.
Finally, the pro bono participation of lawyers is positively affected by
the degree of social capital, as measured by their association with other
lawyers who participate in pro bono service as well as whether their firm
provides support for their volunteer pro bono activities. Lawyers are more
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likely to participate in pro bono and commit a greater number of hours to pro
bono if they are connected to other lawyers who likewise perform pro bono
service. Law firms that support and encourage pro bono may provide increased
opportunities for lawyers to network with other lawyers engaged in pro bono
work and, as a result, have greater information on and access to pro bono
opportunities. This support from their workplace and from other lawyers is
also likely to result in these respondents being asked to participate in pro
bono; a factor that has been found to have a significant effect on general
volunteering (Wilson and Musick 1997a). As the current study indicates, this
seems especially the case in large law firms that have the resources and
reputational motives to support pro bono work (Sandefur 2007; 2009; Boutcher
2009; Epstein 2009).
The results of this investigation further our understanding of the social
basis of volunteering in general (Wilson and Musick 1997a) and, more
specifically, of volunteer pro bono service among lawyers. A number of
implications for promoting pro bono are suggested by these data. Among the
lawyers in this sample pro bono participation is greatly affected by law firm
policies regarding pro bono work. Law firm policy has been found to
significantly affect the pro bono commitments of lawyers (Boutcher 2010). If
law firms and other organizations that employ lawyers continue to support pro
bono work through formal policies, billable hours, coordinators etc, lawyers
will likely participate in pro bono. Some will even do so at high levels.
However, with the financial pressures on firms, the policy of allowing pro bono
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service to be part of a lawyer’s regular work may be in jeopardy. How firms
manage the economic pressures they face and what this means for their
position on pro bono service is an important area for investigation (Cummings
and Rhode 2010). As illustrated in this study, if lawyers are to participate in
pro bono activities, especially at high levels, workplace opportunities and
incentives are needed to support this activity.
A second implication that emerges from this study relates to the
importance of social capital in fostering pro bono work. For all the lawyers in
this sample, pro bono participation was positively affected by interaction with
other lawyers doing pro bono work. Prior research (Hoffman 2007) has found
that mentors positively affect attorneys' level of commitment to pro bono
work. This finding is consistent with research on the positive effects of social
capital on volunteering and with research on workplace volunteering in
general. In the current study, pro bono work by some lawyers begets pro bono
work by other lawyers. Perhaps lawyers find likeminded colleagues through
their mutual pro bono experiences, perhaps pro bono makes for interesting
workplace conversations, or quite possibly perhaps pro bono makes up for the
lack of a “human touch” especially within large law firm work (Wilson and
Musick 1997b). Regardless of the reason, social interaction with other lawyers
doing pro bono helps build an individual lawyer’s pro bono commitment. Law
firms and bar associations interested in increasing pro bono participation rates
might gain significant ground in achieving this goal by expanding opportunities
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for lawyers to interact with or be mentored by colleagues in the legal
profession who engage in voluntary pro bono service.
Finally, these findings add further insight into the practice of workplace
volunteering more generally. Workplace volunteerism has become a central
part of the corporate business plan for many organizations. Research on
workplace volunteer programs has generally found that formal workplace
policies promoting volunteer activity among employees are crucial for
enhancing employee volunteerism. The current study supports this conclusion.
While workplace policies are of critical importance, this study finds that social
networks, cultural values, and opportunities to enhance skills are equally
important in motivating workplace volunteerism. Einolf and Chambre’ (2011)
note that organizations that expect and encourage their members to volunteer
are likely to produce higher rates of volunteering. In light of these findings,
future research should examine the unique effects of human, social, and
cultural capital on the decision of employees in various workplace settings to
participate in workplace volunteer activities.
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Table 2. Descriptive Statistics

Partial Sample: Listwise Deletion

Dependent Variables

% missing

Full Sample: multiple imputation (m = 10)

Large Law Firm

Smaller type of

Large Law Firm

Smaller type of

(n=102)

Law Firm (n = 118)

(n=157)

Law Firm (n = 213)

Mean/Percent

Mean/Percent

S ig. level

Mean/Percent

Mean/Percent

S ig. level

Pro Bono (Incidence)

3%

87%

85%

non sig.

78%

71%

non sig.

Pro Bono (Amount)

3%

89.27

93.31

non sig.

82.05

71.06

non sig.

Female

2%

45%

49%

non sig.

49%

53%

non sig.

Nonwhite

4%

23%

15%

non sig.

19%

14%

non sig.

Age

3%

33

38

p<.001

33

38

p<.001

M arried

3%

54%

59%

4.43

p<.01

4.51

78%
3.93

p<.001

10%

82%
3.91

p<.001

Income
Importance of religion

3%

2.58

2.23

p<.05

2.54

2.32

non sig.

Political orientation

4%

3.25

3.09

non sig.

3.22

3

p<.05

# of hours volunteered in the past year

3%

68.83

89.96

non sig.

64

78

non sig.

3%

66%

31%

p<.001

68%

34%

p<.001

Human Capital

26%

19.87

17.02

p<.01

20.01

17.13

p<.001

Cultural Capital

28%

6.60

6.61

non sig.

6.56

6.28

non sig.

Social Capital

23%

6.69

6.26

p<.05

6.63

5.86

p<.001

Independent Variables
Demographics

p<.001

Lawyers Occupational Background
Elite law school attendance

Types of Capital

Statisitical differences were computed using independent means t-tests
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Table 3. Incidence of Pro Bono in the Past Year: Logistic Regression
Model 1

Model 3

Model 4

Smaller Type of Firm

Large Firm

Smaller Type of Firm

Large Firm

Smaller Type of Firm

Large Firm

(n = 157)

(n = 213)

(n = 157)

(n = 213)

(n = 157)

(n = 213)

(n = 157)

Linear Regression

Intercept

Model 2

Large Firm

Smaller Type of Firm
(n = 213)

b

EXP(B)

b

EXP(B)

b

EXP(B)

b

EXP(B)

b

EXP(B)

b

EXP(B)

b

EXP(B)

b

EXP(B)

1.65***

5.19

.966*

2.63

.980

2.665

1.26**

3.53

2.16***

8.65

1.29**

3.62

1.68*

5.39

1.45**

4.27

Demographics
Female

-.462

.630

-.308

.735

-.821

.440

-.316

.729

-.609

.544

-.371

.690

-1.05

.349

-.112

.894

Nonwhite

.888

2.430

.678

1.97

.912

2.49

.512

1.67

1.67

5.29

.40

1.49

1.79

5.97

.34

1.41

Age

-.013

.987

.010

1.01

-.004

.995

.013

1.01

-.015

.985

.019

1.02

-.017

.983

.001

1.00

Married

-.127

.881

.139

1.15

.091

1.10

.144

1.16

-.460

.631

-.018

.982

.08

1.08

.050

1.05

Importance of religion

-.090

.914

-.137

.872

-.107

.898

-.062

.940

-.269

.764

-.102

.903

-.353

.702

.030

1.03

Political orientation

.544*

1.72

.327

1.39

.204

1.23

.293

1.34

.474

1.61

.262

1.30

.271

1.31

.298

1.35

.001

1.00

.002

1.00

3.95e-4

1.00

.001

1.00

-.001

.999

.001

1.00

-.001

.999

4.37e-4

1.00

Human Capital Construct

.073

1.08(.180)

.002

1.00 (.005)

--

--

--

--

--

--

--

--

0.041

1.04 (.101)

-.045

.956 (-.110)

Income

.391

1.48(.182)

.209

1.23 (.116)

--

--

--

--

--

--

--

--

0.182

1.20 (.085)

.227

1.26 (.126)

Cultural Capital Construct

--

--

--

--

--

--

--

--

Elite law school attendance

--

--

--

--

--

--

--

--

--

--

--

--

# of hours volunteered
in the past year
Types of Capital
Human Capital

Cultural Capital
.522*** 1.69 (.337) .462*** 1.59 (.304)
1.20*

3.32 (.199)

--

--

-.485

.616 (-.082)

--

--

.377*
.849

1.46 (.243) .412** 1.51 (.271)
2.34 (.141)

-.671

.511 (-.113)

Social Capital
Social Capital Construct

†R-Square = .118

†R-Square = .071

†R-Square = .164

†R-Square = .159

1.16*** 3.20 (.503) .603*** 1.83 (.317) 1.05*** 2.87 (.455) .530*** 1.70 (.279)
†R-Square = .238

†R-Square = .179

†R-Square = .291

†R-Square = .252

*p<.05, **p<.01, ***p<.001
†Cox and Snell R-Square values are the average of the ten estimates computed in each imputation
Partially Standardized Logistic Regression Coefficients are in parentheses in the EXP(B) column
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