To: Faculty

From: Provost David Dannenbring

Date: April 4, 2005 (updated May 15, 2009)

Re:  Fiscal Agency and Recoveries Policy for Faculty Grants and Faculty Contracts

In recent years the amount of externally funded research at the College has grown significantly,
which both reflects the caliber of our faculty scholarship and plays a major role in supporting
increased scholarly productivity. It is my desire to continue to expand our research efforts by
encouraging and supporting faculty in their pursuit of research grants and contracts. A key
inhibitor to this effort has been the lack of a clear and consistent set of policies regarding the use
of fiscal agencies, administrative fees, and the distribution of net recoveries. This memo is an
attempt to regularize these policies and was developed through consultation with the Deans, the
Director of Sponsored Programs and Research (SPAR), and the Joint Committee on Research.

The new policies took effect July 1, 2005, with a commitment to review and revise, as necessary,
after a two-year trial. Additional policies will be forthcoming with regard to stewardship. All
faculty members are encouraged to become familiar with the services offered by the Office of
Sponsored Programs and Research. A good starting point is the SPAR web site,
www.baruch.cuny.edu/grants/, and the document attached, “Grant and Contract Activities at
Baruch College CUNY.”

The CUNY Research Foundation (RF), whose website may be found at www.rfcuny.org, must
be the fiscal agent for all contracts and research grants that meet the CUNY definition of a
sponsored program. A sponsored program is defined as one that is for a specified purpose or
objective, for which the sponsor usually requires periodic fiscal and programmatic reports,
imposes time limits for the use of such funds, and ordinarily provides for the reversion of unused
funds to the sponsor. Such contracts and grants are subject to administrative fees payable to the
RF. The amount of the fee depends upon the type of grant or contract expenditures. (Consult
their website for posted fees which are subject to change.) As of today, these rates are in effect:

Construction 10.50 %
Personal Services 6.75 %
Other Than Personal Services 5.50 %
Subcontracts 5.00 %
Independent Contractors 5.50 %
Equipment Grants No charge for stand-alone grants

The Provost may, on occasion, approve the placing of a grant and/or contract that does not meet
the definition of a sponsored program under the fiscal agency of the College’s Designated Funds
Group (DFGQG), in the case of contracts, or the Baruch College Fund (BCF), in the case of grants.
In such a case, the grant and/or contract is subject to the same administrative fee that is charged
by the RF. These fees are to support general operating expenses for the appropriate fiscal agency.


http://www.baruch.cuny.edu/grants/�
http://www.rfcuny.org/�

Approval of the VP for Administration and Finance is also required for any grants that use the
BCF as the fiscal agent.

Budgets must accompany all proposals used to secure external financial support, and the Dean of
the school or Vice President under whom the project resides must approve these budgets in
advance of a proposal submission. In order to manage the College’s cost share of sponsored
programs, all externally funded projects must have budgets that are greater than the actual costs.

The amount of money budgeted for faculty effort or reassigned time should ideally cover the full
cost of the appropriate percentage of the faculty member’s workload that is reassigned. For
example, a faculty member with a 21-hour workload commitment and a $70,000 salary, being
reassigned from one 3-hour course, should be budgeted at $10,000 plus the cost of fringe
benefits (33% or $3,300 as of July 1, 2005, check the SPAR website for the most current rate).
The Dean may approve a cost share in cases where full recovery for faculty effort cannot be
supported under the proposed budget.

The budgeted net recovery is equal to the gross amount of the grant or contract less all direct
costs, including adjunct replacement costs where a faculty member receives reassigned time. The
net recovery rate equals the percentage of the direct costs represented by the net recovery. All
proposed budgets should have a minimum net recovery rate of 15%, and a target of 25%, of total
direct costs. If the recovery is below the minimum 15%, the Provost must approve the cost share.
In cases where the project budget has insufficient recoveries to cover the administrative fee, the
Provost may call upon the School or Unit to cover the loss. Proposals will be reviewed in light of
the funder’s guidelines and rates of indirect cost recovery to ensure equity.

It is important that the principal investigators allow sufficient time for proposals to be read and
reviewed by the various responsible administrators. For a faculty member these would normally
include the Department Chair, Dean, and Provost. The Office of Sponsored Programs and
Research (SPAR) should be consulted for help and guidance throughout the process.

The distribution of recoveries is as follows:

Reassigned Time Recoveries Distribution: A standard adjunct rate, set annually, to replace
reassigned faculty will be returned to the Provost who will allocate these to the appropriate Dean.
The remaining net reassigned time recovery reverts to the Provost, to be split 50/50 with the
Dean.

Indirect Costs Recoveries Distribution: The net indirect cost recovery amount is determined by
subtracting the administrative fees from the budgeted indirect cost amount. This net amount is
distributed: 50% to the Provost; 25% to the School or Unit; 15% to the Department; and 10% to
the Principal Investigator.

These policies took effect for any new grants or contracts submitted beginning July 1, 2005.



Grants and Contract Activities at Baruch College of CUNY

The Office of Sponsored Programs & Research Areas of Service

I. Pre-Application Planning:
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Provides funding strategies for faculty to enhance career development and to staff and
administrators to support institutional goals.

Informs faculty about upcoming grant deadlines and potential funding sources through our
"Grants" monthly newsletter, web page, and by email.

Coordinates efforts to secure seed monies necessary for proposal development.

Assists in arranging meetings with representatives of potential funding sources.

[I. Proposal Preparation and Submission:
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During the proposal preparation process, SPAR provides the grant applicants with the necessary
application forms, verifies submission requirements, provides needed institutional information
(e.g., tax exempt letter, tax ID numbers, etc.)
SPAR offers extensive support in the proposal development process in terms of tailoring the
proposal to address the guidelines in a sponsor's RFP. To help provide constructive reviews of
applications prior to submission, the office will help faculty who seek external funding to identify
other experienced faculty members in their fields who have received grant funding previously.
If faculty are developing collaborative proposals, SPAR serves as the central point of contact for
collaborators at other institutions, making sure all individual pieces of a proposal come together
and meet sponsor space/type specifications.
SPAR can coordinate efforts to secure cost share and matching funds necessary for proposals to
meet requirements or to increase competitiveness.
SPAR supplies extensive support in the budget development process and provides applicants
with a budget template spreadsheet that perform, all necessary calculations. SPAR also can help
faculty members with their budget justification.
Provides assistance for the faculty with obtaining internal approvals for their proposal before the
final proposal is submitted to the sponsor. Once all internal approvals are in place, SPAR will
make all required copies and submit the proposal for delivery by deadline.
For the National Science Foundation, SPAR will electronically submit the proposals via NSF’'s
Fastlane service.
For proposals that must be submitted electronically, SPAR can:

1. Setinvestigators up as users of the system.

2. Provide investigators with an orientation to the electronic submission system.

3. Help input various parts of the proposal into the system.

lll. Post-award Administration:

(0]

SPAR will handle all financial and administrative responsibilities in setting up new awards,
including final budget negotiations. SPAR facilitates new project investigators (PI)s becoming
acquainted with the Research Foundation's (RF) or the Baruch College Fund’s (BCF) services
whenever they receive notification of an award.

PI's who hire an employee or use summer salary lines from RF accounts can obtain guidance
and assistance from SPAR.

SPAR will coordinate with Human Resources and/or College Financial Offices for PI's hiring an
employee or using summer salary lines from BCF funds.

For general account transactions, the office has forms (e.g., payment requests, etc.) and helps to
resolve any issue with the RF or BCF.

Office of Sponsored Programs and Research
137 East 25" Street, Room 1010
(646)312-2205
www.baruch.cuny.edu/grants/




The Office of Sponsored Programs & Research Department Staff (revised 3/19/09)

e Alan Evelyn, Director—Performs all service areas of the department

e Melisa Mendez, Assistant Director—Performs pre-application planning and proposal
preparation/submission

e Zolicia Abotsi, Assistant Director—Performs post-award administration

e Amrish Sugrim-Singh, Faculty Liaison—Performs all service areas of the department

The Institution’s Indirect Cost Recoveries from External Awards

Distribution Model

The net indirect cost (IDC) recovery amount is determined by subtracting the administrative fees from the
budgeted indirect cost amount. This net amount is distributed: 50% to the College; 25% to the School or
Unit; 15% to the Department; and 10% to the Principal Investigator. Upon the finalization of the IDC
distribution calculation, the recoveries funds are then transferred to the account of each school’'s Dean
account for further distribution to the departments and principal investigators.

Baruch College
Indirect Cost Recovery

/[ Distribute funds to the individual schools
|

Dean of the School of Dean of the Weissman Dean of the Zicklin
Public Affairs School of Arts & Sciences School of Business

Recoveries Funds Utilization
The funds are utilized as follows:

From Baruch IDC Account

-Provide matching funds for faculty and department grant awards

-Provide funds for Baruch'’s Institutional Review Board (IRB) for Human Subjects

-Appoint support staff for administrative offices

-Provide funds for general expenses for administrative offices (e.g., budgets office, grants office)
-Provide funds for proposal professional development (e.g., attend a grants conference, attend a special
meeting, travel)

From Individual School Dean Accounts

-Appoint support staff for the Dean’s Office and departments

-Provide faculty summer salary

-Provide funds for office supplies expenses (e.g., software, books, postage, etc.)
-Provide funds for school special events/conferences
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