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Introduction

Ethics Bowl Overview

-Ethics are more than theories, they are practices that exist in the real world
B
aruch College has achieved a well-deserved reputation as being an excellent training ground for future leaders in business, politics, and the arts. In keeping with that idea, each year Baruch College devotes an entire week to discussions, presentations, workshops, and training seminars about ethics. Throughout this week, professors discuss ethics in their courses, business and political leaders visit our campus to discuss current ethical quandaries, and scholars share their insights on ethics with us. The purpose of this week is to encourage our entire community to actively interrogate ethical issues, to spark debates about ethics in society and business, and to add to our graduates’ repertoire of skills.

 
This year, we have added a new element to ethics week: The Ethics Bowl. The Ethics Bowl will challenge teams of students to grapple with their own ideas about ethics, engage in debates about ethical scenarios, and compete for the honor of their school. Will Zicklin prevail as the winner of the ethics bowl? Or will it be the School of Public Affairs? Or Weissman? In one day of competition, we will crown a winner, and hopefully, spark some amazing discussions about ethics throughout Baruch College! 

In the pages that follow, you will find a description of the rules and procedures for Ethics Bowl 2005. Additionally, you will find suggestions for how to prepare your team for competition, discussion questions, three sample ethics scenarios, and suggested readings. In addition to this packet, you will also be assigned a faculty mentor to guide you through the process of developing your arguments and preparing for competition. If you have any questions about this process, please contact Sarah Ryan (SPA) at (646) 312-4270.

Thank you for participating in Ethics Bowl 2005. We look forward to seeing your team in action in April! 
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What is an “Ethics Bowl”?

[image: image3.wmf]Ethics Bowls, competitions designed to match collegiate teams against each other in debates about ethical issues, occur at dozens of sites throughout the nation each year. The guiding principle behind ethics bowls is that if college students discuss and debate real-world ethical issues, they are better prepared to become ethical leaders when they graduate. 

Ethics bowls are in part a response to a growing climate of corporate crime and scandal. According to Roger Mudd, History Channel journalist, “After what our high-rolling corporate executives have put America through this past year, the need for a serious discussion about the ethics of business couldn’t be greater.” Jim Cherry, CEO of Virginia Banking for Wachovia agrees and sees college as the perfect training ground for future leaders: “The thoughtful debate of ethics in the corporate sector should be a top priority in higher education.”

Unfortunately, the corporate world isn’t the only place where unethical behavior occurs. Each day there are news stories about unethical actions by politicians, doctors, and lawyers. Even college campuses have seen a dramatic rise in unethical activity, as John Ydstie reported on May 21, 2002 on National Public Radio. According to Ydstie’s story, cheating on college campuses has dramatically risen over the last couple of years.
 Additionally, professors, as well as students, are being questioned about their integrity, leading colleges to adopt codes of ethics for their faculty as well as students.
 Does anyone respect ethics anymore?

We know that there is still a strong respect for ethics amongst our student body at Baruch College. In fact, we believe we have one of the most ethical student bodies, owning to our commitment to ethics and the efforts of both our students and faculty to create an ethical climate. We want to showcase this climate, as well as provide students with some hands-on experience in dealing with ethical issues. 

The Ethics Bowl will follow the procedures outlined in the next section. In general the Ethics Bowl will:

· be comprised of three-person teams

· offer each team at least two debates

· challenge each team to evaluate scenarios involving academic integrity issues and professional ethical issues

· provide each team with feedback from expert judges

Ethics Bowl Procedures

Phase 1: Form a Team


Teams of three students will officially register for the competition. Each

team member will receive a training manual. Each team will be assigned a faculty 

mentor.

Phase 2: Prepare for the Competition


Teams will meet to discuss the materials in this training manual, and will begin 

to prepare their arguments for competition. Teams should follow the guidelines 

below and contact their mentors when questions arise.

Phase 3: Competition


On the day of the event, teams will register and will be directed to their 

respective rooms. Each debate will pair two teams against each other with three 

judges. There will be two preliminary debates and a final debate. At the start of 

each debate, the teams will flip a coin to see which is side A and which is side B. 

The debate will then follow the procedures outlined below:


a. One member of the judging panel will read a scenario/case. Both teams will have 2 minutes to confer and prepare their responses.


b. Team A will present a 5 minute response to the scenario/case, offering detailed arguments based upon the case. 


c. Team B will have 2 minutes to prepare and then will have 4 minutes to present a response to Team A’s presentation. Team B should state whether they 1) concur with Team A, 2) disagree with Team A, 3) or choose to adapt (alter) the response of Team A. They must explain their stance based upon the case. 


d. The judges may ask a maximum of two questions of each team once both of the presentations are completed. Upon being asked a question, a team may take up to one minute to confer and prepare a response.


e. A second scenario/case will be read to the teams. The same procedures above will be followed, except that Team B will provide the first (5 minute) response and Team A will provide the (4 minute reaction). 


f. Upon completion of both scenario/cases, the judges will each score the teams based upon the quality of their responses. (See the sample ballot, Appendix A). 


g. The teams will all move to different rooms for their second preliminary debates. The same procedures outlined above will be followed for the second preliminary event.


h. After the preliminary debates have concluded, the scores will be tallied and the two teams with the highest scores will debate in front of an audience (see i. for tie-break procedures). A panel of judges will score the teams. 


i. In the event that there is a tie for first or second place amongst the preliminary teams, the tie-break policy will be as follows: the scores from all three judges for the tied teams’ last scenario (2nd part of 2nd debate) will be compared to determine a winner. If there is still a tie, the scores from the 1st scenario in each team’s 2nd debate will be compared, etc. Example:






Team Blue



Team Red 


Debate 1, Scenario 1

22




23


Debate 1, Scenario 2

23




22


Debate 2, Scenario 1

24




23


Debate 2, Scenario 2

23




24


*In this example, Team Red advances because of a higher score in Debate 2, Scenario 2.

In a nutshell, the process is:
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BOWL 2005!

Guidelines for Training

The best part about the Ethics Bowl is that it requires no previous experience as a debater. As you can see from the sample ballot (Appendix A), you will be judged based upon your unique ideas and how well you express them, not whether you “speak like a lawyer” or have a mastery of certain terminology. The Ethics Bowl is about teamwork and thoughtful discussions. The following tips will help you to prepare:

Tip 1: Use the discussion questions (below) to develop an idea of your team’s beliefs about ethics. As a team, reach a consensus about what constitutes ethical behavior and what constitutes a violation of ethics. Make a written list of your team’s “Ethical Principles,” those things to which you agree.

Tip 2: Read up on ethics! Some excellent resources are:

a. The Student Ethics Workbook: http://www.ethicsineducation.com/ewse.pdf

b. The Centre for Applied Ethics: http://www.ethics.ubc.ca/

(*Check out the documents section for a discussion of corporate ethics).

c. Baruch College Academic Integrity Site: http://www.baruch.cuny.edu/facultyhandbook/AcademicIntegrity.htm

Tip 3: Practice for competition using the sample cases included in this manual. Be sure to practice using the time limits described above. Schedule at least one practice session with your faculty mentor so that you can receive feedback!

Discussion Questions

1. What does it mean to be ethical? 

2. What is the difference between an ethical person and an unethical person?

3. What is the difference between ethical and unethical organizations?

4. Do ethics differ depending upon culture, time period, geographical location, common practices, the law, etc.?

5. Are there some ethical principles that are the same for every culture, time period, etc.? If so, what are they?

6. Are there some violations of ethics that are worse than others? How can we decide which unethical behaviors are worse than others?

7. As a society, how do we decide what is ethical, enforce those decisions, and punish those who violate our ethical standards? 

8. Are Americans ethical? Do we/they define and enforce ethical values effectively?

9. How will we, as a team, evaluate ethical issues and formulate plans for solving ethical dilemmas?

Three Ways to Win!

In every debate, you will be confronted with two cases that involve ethical issues. As a team, you will debate against another team to formulate the best positions on ethics related to the specific facts of the cases. For each case, there will be three ways to win:

1. If the teams disagree about whether there has been a violation of ethics or not, the team that does the better job of arguing their position on this issue will win.

TEAM A – yes, there was a violation of ethics


TEAM B – no, there was not a violation of ethics


JUDGE 1 – Team A won that there was an ethical violation


JUDGE 2 – Team B won that there was not an ethical violation

JUDGE 3 – Team B won that there was not an ethical violation

Team B wins!

2. In many instances, both teams will agree that there has been a violation of ethics. In these instances, each team will provide a proposal for dealing with the ethical violation. In this instance, the team with the better proposal will win the debate.


TEAM A – the employee should be fired to send a signal 


TEAM B – the employee should be re-educated 

JUDGE 1 – Team A won that a strong signal needs to be sent


JUDGE 2 – Team A won because Team B’s education plan was unclear

JUDGE 3 – Team B won because Team A failed to justify firing

Team A wins!

3. Occasionally, both teams might believe that there has not been a violation of ethics. In those instances, the team who does the better job of describing ethics and presenting their arguments will win the debate.

TEAM A – no, there was not a violation of ethics


TEAM B – no, there was not a violation of ethics

JUDGE 1 – Team A defined ethics more clearly


JUDGE 2 – Team A argued the facts of the case better

JUDGE 3 – Team A had the best arguments overall

Team A wins!

Sample Cases

1. A student who generally maintained a C average earned an A in a class in which only 5 of 40 people earned As. Upon closer inspection, it was discovered that the student was often late to class and even failed to give one of the assigned speeches required for the class. The student received Bs on both examinations, and had a A- before the professor factored in the 10% of his grade based upon “classroom performance.” Five students have approached the ombudsperson to complain about the instructor’s grading policies, particularly with regard to the 10% “classroom performance” portion. After looking into the situation, the ombudsperson discovered that the student described above had taken the professor out for coffee five times throughout the semester (the student paid). The professor claims that the coffee had no affect on his decision to give the student an A. Is there an ethical violation? If no, why not? If yes, what should be done?

2. A nonprofit youth center acquired three laptop computers that were to be lent out to students in the program. Halfway through the year, the program staff complained that they always had to stay late to complete their work and asked if they could occasionally borrow the laptop computers to complete their work-related paperwork at home rather than having to remain at the center until 9:00 or 10:00pm (after arriving at work at 10:00am). The program director decided to allow the staff to borrow the computers from time to time when the workload was heavy at the center. They were an incredibly hard-working staff, and had little time to complete their computer work during the hours that the kids attended the center (noon-7:00pm). One night, one of the staff members borrowed a laptop and broke her leg on the way home. She was unable to return the laptop to the center for a week. During that week, the demand for laptops was extremely high. Each night, at least one child had to be sent home without the laptop that he or she requested to borrow. Did the program director behave unethically when she allowed her staff to borrow computers that were meant to be used only by youth? If no, why not? If yes, what should be done?

3. A Baruch College freshman, who recently moved to America from China, was taking a test in his Public Affairs class. He found the wording of the test questions difficult to understand and asked his professor if he could use his electronic translator. The professor said “yes” and the student took out his translator and continued working on the test. When the student turned to the fourth page of the test, he realized that it was a “definitions” section. He typed the words, such as “unalienable,” into his translator and received perfect definitions. He continued to use his translator on the definitions section of the test. He turned in the test and received one of the highest grades in the course. Did the student cheat on the test? If no, why not? If yes, what should be done?

4. An hourly employee (paid for how many hours she works rather than a fixed salary) had been an incredibly diligent worker until her 10-year-old son was diagnosed with Leukemia. After the diagnosis, she continued to show up to work, but spent at least 25% of her time on the telephone speaking with doctors, parents in her cancer support group, and her child. She remained “clocked in” for the entire period in which she was at the office, even the time she spent on the telephone. Her boss started noticing that her workload had suffered greatly since the diagnosis of her son. Did the worker behave unethically? If no, why? If yes, what should be done? 

Appendix A:

Sample Ballot

Team A:
_________________________________       Team B:
_________________________________

_________________________________        

 _________________________________      

 
_________________________________        
 
_________________________________

	Effectiveness

in defining          5          4          3          2          1

ethics                 (excellent -----------------unsatisfactory)


	Effectiveness

in defining          5          4          3          2          1

ethics                 (excellent -----------------unsatisfactory)



	Effective

use of the           5          4          3          2          1

case facts           (excellent -----------------unsatisfactory)
	Effective

use of the           5          4          3          2          1

case facts           (excellent -----------------unsatisfactory)

	Clear 

arguments          5          4          3          2          1

for whether       (excellent -----------------unsatisfactory)

ethical issue

exists or not


	Clear 

arguments          5          4          3          2          1

for whether       (excellent -----------------unsatisfactory)

ethical issue

exists or not

	Quality

of arguments    5          4          3          2          1

overall              (excellent -----------------unsatisfactory)
	Quality

of arguments    5          4          3          2          1

overall              (excellent -----------------unsatisfactory)

	Ability 

to work as          5          4          3          2          1

a team               (excellent -----------------unsatisfactory)
	Ability 

to work as          5          4          3          2          1

a team               (excellent -----------------unsatisfactory)

	TOTAL SCORE                     __________ / 25
	TOTAL SCORE                     __________ / 25





- We know that there is still a strong respect for ethics amongst our student body at Baruch College. In fact, we believe we have one of the most ethical student bodies, owning to our commit-ment to ethics and the efforts of both our students and faculty to create an ethical climate.
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� For both quotes, see http://www.marymount.edu/news/news03/021003.html.


� Listen to the NPR broadcast at http://www.npr.org/templates/story/story.php?storyId=1143717.


� See an example at http://faculty.gborocollege.edu/01handbook/ethics.html.
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