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This compilation
 is intended for use during “Ethics Week.” The Law Department is firmly committed to exposing its students to ethical considerations when making legal and business decisions. As a result ethics is a component of all its course offerings. To the extent that students acquire acumen in ethical decision-making in one substantive context, that skill is readily transferable.  For this reason, these materials, after providing introductory background to the discipline of ethics, approach the subject in a wide context. Cases and dilemmas present challenges ranging from the professional to the personal to the political. Instructors should take great license in using these materials as they see fit. I would suggest, however, that depending upon prior exposure, you might read the introductory material and choose a few of the case studies or dilemmas for classroom discussion.

Instructors should not feel overwhelmed or intimated by the volume of this compilation.  It is anticipated that you will actually use only a small portion of the materials. The intent is to provide an array of materials for consideration. A brief description is provided of the cases and dilemmas to aid selection.

Though the material can be approached in an infinite variety of ways, it is strongly suggested that students at least be introduced to the ethical decision making framework. The following will be placed on blackboard for student access: a summary of ethics in the general sense, a brief discussion of the inter-relationship of law and ethics, and the ethical problem- solving paradigm.

Section One 

This section provides in an introduction to ethics and the classical framework of ethical decision-making and a problem-solving paradigm.

Section Two

This section consists of case studies.

· The Case of Maria Elena (undocumented immigrant)

· The Case Of the Sikh Temple (religious intolerance)

· An Issue of School Funding: A Business Case Study

· The Case of The Cyber City Network (digital divide)

Section Three 

This section consists of one to two page scenarios (dilemmas), which can be analyzed using the ethical framework discussed in Section One. 

· Whose Story is This?
· For Fear of Not Passing, No Fear of Cheating

· Divulge the Past, or Let Proposal Stand on Its Own

      -  Corporate Giving: Follow Guidelines or Reap Short Term Benefits?
Section Four

This section is entitled Ethics and the Legal Profession. It discusses several ethical issues peculiar to the legal profession and concludes with short answer question

Section Five
Ethics and Social Responsibility of Business includes cases and material on  moral theories and business ethics.

Section Six

This section involves a negotiation between and buyer and seller. The transaction has numerous ethical considerations.
Section One –Introduction To Ethics and the Classical Approaches To Ethical Decision Making

What is Ethics?

A few years ago, sociologist Raymond Baumhart asked business people, “What does ethics mean to you?” Among the replies were the following:

“Ethics has to do with what my feelings tell me is right or wrong.”

“Ethics has to do with my religious beliefs.”

“Being ethical is doing what the law requires.”

“Ethics consists of the standards of behavior our society accepts.”  

These replies might be typical of your own. The meaning of “ethics” is hard to pin down and views of many rest on shaky ground.

Many people tend to equate ethics with their feelings. But being ethical is clearly not a matter of followings one’s feelings. A person following his or her feelings may not do what is right. In fact, feelings frequently deviate from what is ethical.

Nor should one identify ethics with religion. Most religions, of, course, advocate high ethical standards. Yet if ethics were confined to religion, then ethics would apply only to religious people. But ethics applies as much to the behavior of the atheist as to that of the saint. Religion can set high ethical standards and can provide intense motivations for ethical behavior. Ethics, however, cannot be confined to religion nor is it the same as religion.

Being ethical is not the same as following the law. The law often incorporates ethical standards to which most citizens subscribe. But laws, like feelings, can deviate from what is ethical. Our own pre-Civil War slavery laws and the apartheid laws of South Africa are examples that deviate from what is ethical.

Finally, being ethical is not the same as doing “whatever society accepts.” In any society, most people accept standards that are ethical. But standards of behavior in society can deviate from what is ethical. An entire society can become ethically corrupt. Nazi Germany is good example of a morally corrupt society.

Moreover, if being ethical were to do “whatever society accepts” then to find out what is ethical, one would have to find out what society accepts. To decide what I should think about abortion, for example, I would have to take a survey of the American society and then conform my beliefs to whatever society accepts. But no one ever tries to decide an ethical issue by doing a survey. Further, the lack of a consensus on many issues makes it impossible to equate ethics with whatever society accepts. Some people accept abortion but many others do not. If being ethical is to do whatever society accepts, one would have to find an agreement on issues, which does not, in fact, exist. 

What then, is ethics? Ethics is two things. First, ethics refers to well based standards of right and wrong that prescribe what humans ought to do, usually in terms of rights, obligations, benefits to society, fairness, or specific virtues. Put another way anytime you ask yourself “what you should do,” the question involves an ethical decision. Ethics, for, example, refers to those standards that impose the reasonable obligations to refrain from rape, stealing, murder, assault, slander, and fraud. Ethical standards also include those that enjoin the virtues of honesty, compassion, and loyalty. And ethical standards include standards relating to rights, such as the right to life, the right to freedom from injury, and the right to privacy.  Such standards are adequate standards of thinking because they are supported by consistent and well-founded reasons.

Secondly, ethics refers to the study and development of one’s ethical standards. In other words, ethics are standards or rules you set for yourself that you use to guide your efforts do what is right and wrong, or what you should do. For example, if a friend asks you to copy your homework, you must choose whether or not you will tell the teacher. Whenever you have to make a decision where your actions will impact someone else, you face an ethical dilemma. The decision is ethical because you must decide what your obligation is (especially when another person is involved), and it’s a dilemma because there is more than one option to choose from. A decision you make is ethical when you choose to do the right thing. 

Everyone has ethics that they live by. You get your ethics from values and principles. Virtues are the things that you consider to be important, or have worth.  You probably value your family and friends because they’re important to you. You also may value your free time, or a possession that you have. In addition to things that you value, you also have some ideas about the way you’d like to live your life, and what you want to become. This is especially true when you think about how you want to treat the things you value and the way you want to be treated with them. For, example, if you value friends, you probably want to be a friend. That might mean that you want to be trustworthy and faithful to your friends. Trustworthiness and faithfulness are principles – they are ideas about the kind of person you want to be.

As mentioned above, feelings, laws, and social norms can deviate from what is ethical. So it is necessary to consistently examine one’s standards to ensure that they are reasonable and well founded. Ethics also means, then, the continuous effort of studying our own moral beliefs and our moral conduct, and striving to ensure that we, and the institutions we help shape, live up to standards that are reasonable and solidly based. 

Thinking Ethically: A framework for Moral Decision Making

We make decisions on daily basis. Moral issues greet us each morning in the newspapers; confront us in our work or at school. We are bombarded daily with questions about the justice of our foreign policy, the morality of medical technologies that prolong our lives, the rights of the homeless, and the fairness of teachers. 

Dealing with these moral issues is often perplexing. How exactly, should we think through an ethical issue/ what questions should we ask? What factors should we consider?
The first step in analyzing moral issues is obvious but not always easy: Get the facts. Some moral issues create controversies simply because we do not bother to check the facts. This first step, although obvious is also among the most important and the most frequently overlooked.

But having the facts is not enough. Facts by themselves only tell us what is; they do not tell us what ought to be. In addition to getting the facts, resolving an ethical issue also requires an appeal to values. 

Although ethics deals with right and wrong, it is not a discipline that always leads everyone to the same conclusions. Deciding an ethical issue can be equally difficult for conservatives and liberals. Of course, there are situations that are wrong by any standard. 

But there are other issues where right and wrong is less clear. To guide our reflection on such difficult questions, philosophers, religious teachers and other thinkers have shaped various approaches to ethical decision-making.  The five different approaches to values to deal with moral issues are: The Utilitarian, the Rights, Fairness and Justice, the Goodness, and the Virtues.
The Utilitarian Approach

Utilitarianism was conceived in the 19th century by Jeremy Bentham and John Stuart Mill to help legislators determine which laws were morally best. Both men suggested that ethical actions are those that provide the greatest balance of good over evil.

To analyze an issue using the utilitarian approach, we first identify the various courses of actions available to us. Second we ask who will be affected by each action and what benefits of harms will be derived from each. And third, we choose the action that will produce the greatest benefits and the least harm. The ethical action is the one that provides the greatest good for the greatest number.

The Utilitarian Approach:

Focuses on the consequences that actions or policies have on the well being (“utility”) of all persons directly or indirectly affected by the action or policy.

The principle states: “Of any two actions, the most ethical one will produce the greatest balance of benefits over harm.” 

Or another way viewing this approach is asking: Which option will do the most good and the least harm for the most people? You can see this analysis at work in discussions of smallpox vaccinations for health care workers or for all Americans. Is the risk of a terrorist attack with small pox serious enough to justify the risk of adverse reactions to the vaccination itself? 
The Rights Approach

The second important approach to ethics has it roots in the philosophy of the 18th century thinker Immanuel Kant and others like him who focused on the individual’s right to choose for her or himself. According to these philosophers, what makes human beings different from mere things is that people have dignity based on their ability to choose freely what they will do with their lives, and they have a fundamental moral right to have these choices respected. People are not objects to be manipulated; it is a violation of human dignity to use people in ways they do not freely choose.

Many different but related rights exist besides this basic one. These other rights can be thought of as different aspects of the basic right to be treated as we choose. Among these rights are:

· The Right To The Truth: We have a right to be told the truth and to be informed about matters that significantly affect choices.

· The Right of Privacy: We have the right to do, believe, and say whatever we choose in our personal lives so long as we do not violate the rights of others.

· The Right Not Be Injured: We have the right not to be harmed or injured unless we freely and knowingly do something to deserve punishment or we freely and knowingly choose to risk such injuries.

· The Right To What Is Agreed: We have the right to what has been promised those with whom we have freely entered into a contract or agreement.

In deciding whether an action is moral or immoral using this approach, we must ask, does the action respect the moral rights of everyone? Actions are wrong to the extent they violate the rights of individuals; the more serious the violation, the more wrongful the action.

The Rights Approach:

Identifies certain interests tests or activities that our behavior must respect, especially those areas of our lives that are of such value to us that they merit protection from others.

Each person has a fundamental right to be respected and treated as free and equal rational person capable of making his or her own decisions.

This implies other rights (e.g. privacy free consent, freedom of conscience, etc.) that must be protected if a person is to have the freedom to direct his or her own life.

The rights approach focuses on the legitimate claims we make on each other, such as life and liberty. One current rights question is, Can cyber criminals be prevented from using the Internet once they have served their sentences? Courts in different areas of the country have disagreed about whether the Internet has become so integral to daily life that restricting access is too great an infringement on the ex-convicts liberty.

The principle states: “An action or policy is morally right only if those persons affected by the decision are not used merely as instruments for advancing some goal, but are fully informed and treated only as they freely and knowingly consented to be treated.

The Fairness or Justice Approach (Social Justice Approach)

The fairness or justice approach to ethics has its roots in the teachings of the ancient Greek philosopher Aristotle who said that “equals should be treated equally and unequals unequally”. The basic moral question in this approach is: How fair is an action? Does it treat everyone in the same way, or does it show favoritism and discrimination?  

Favoritism gives benefits to some people without a justifiable reason for singling them out; discrimination imposes burdens on people who are no different from those on whom the burdens are not imposed. Both favoritism and discrimination are unjust and wrong.

This question is always at the heart of discussions about affirmative action, a debate that resurfaced with the Supreme Court’s decision to hear a case challenging race- conscious admissions policies at the University of Michigan.

President Bush weighed in against the program, which he likened to a quota system that unfairly rewards or penalizes prospective students based solely on their race,” But proponents of affirmative action argued it’s also unfair if “the use of narrow academic criteria results in wholesale exclusion by race or socioeconomic class.”

The Fairness Approach

Focuses on how fairly or unfairly our actions distribute benefits and burdens among the members of a group. This approach asks what is fair for all stakeholders, or people who have an interest in the outcome.”  

Fairness requires consistency in the way people are treated.

The principle states: “Treat people the same unless there are morally relevant differences between them.”

The Common Good Approach

This approach to ethics assumes a society compromising individuals whose own good is inextricably linked to the good of the community. Community members are bound by the pursuit of common values and goals.

The common good is a notion that originated more than 2000 years ago in the writings of Plato, Aristotle, and Cicero. More recently, contemporary ethicist John Rawls defined the common good as “certain general conditions that are…. equally to everyone’s advantage.”

In this approach, we focus on ensuring that the social policies, social customs, institutions, and environments on which we depend are beneficial to all. Examples of “goods” common to all include affordable health care, effective public safety, peace among nations, a just legal system, and an unpolluted environment.

Appeals to the common good urge us to view ourselves as members of the same community, reflecting on broad questions concerning the kind of society we want to become and how we are to achieve that society. While respecting and valuing the freedom of individuals to pursue their own goals, the common good approach challenges us also to recognize and further those goals, we share in common.

The Common Good Approach

Presents a vision of society as a community whose members are joined in a shared pursuit of values and goals they hold in common.

The community is comprised of individuals whose own good is inextricably bound to the good of the whole.

The principle states, “What is ethical is what advances the common good.”

The Virtue Approach

The virtue approach to ethics assumes that there are certain ideals toward which we should strive, which provide for the development of our humanity. These ideals are discovered through thoughtful reflection on what kind of people we have potential to become.

Virtues are attitudes or character traits that enable us to be and to act in ways that develop our highest potential. They enable us to pursue the ideals we have adopted. Honesty, courage, compassion, generosity, fidelity, integrity, fairness, self- control, and prudence are all examples of virtues.

Virtues are like habits that once acquired they become the characteristic of a person. Moreover, a person who has developed virtues will be naturally disposed to act in ways consistent with moral principles. The virtuous person is the ethical person.

In dealing with an ethical problem using the virtue approach, we must ask, what kind of person should I be? What will promote the development of character within my community and me?

The Virtue Approach:

Focuses on attitudes, dispositions, or character traits that enable us to be and to act in ways that develop our human potential. It asks whether any given action demonstrates human behavior at its best. 

Examples: honesty, courage, faithfulness, trustworthiness, integrity, etc.

The principle states: “What is ethical is what develops moral virtues in us and our communities.”
The five approaches mentioned above suggest that once we have ascertained the facts, we should ask ourselves five questions when trying to resolve a moral issue.

· What benefits and what harms will each course of action produce, and which alternative will lead to the best overall consequences? (Utilitarian)

· What moral rights do the affected parties have, and which course of action best respects those rights? (Rights)

· Which course of action treats everyone the same, except where there is a morally justifiable reason not to, and does not show favoritism or discrimination? (Fairness/Social Justice)

· Which course of action advances the common good? (Common Good)

-
Which course of action develops moral virtues? (Virtues)
Ethical Problem Solving Paradigm

Each person may weigh the ethical arguments differently.  But a systematic approach can clarify complex situations and help us to come to an answer that represents people striving to be their best. 

This method, of course, does not provide an automatic solution to moral problems. It is not meant to. The method is merely meant to help identify most of the important ethical considerations. In the end, we must deliberate on moral issues for ourselves, keeping a careful eye on both the facts and on the ethical considerations. Below you are given a more detailed outlined for analyzing ethical dilemmas.

1. Define the Problem. What is the ethical dilemma?
2. Gather the Necessary Facts.

3. List Possible Alternative Solutions.

4. Analyze the Consequences of Each Alternative.

5. Recommend a Plan of Action.

In summary, consciously thinking through these ethical approaches can improve our understanding and our decisions. But it does not guarantee unambiguous answers. It’s possible that the choice suggested by one approach may conflict with that suggested by another.
Section Two- Ethical Case Studies 

Cases Studies in Ethics
The case of Maria Elena
Maria Elena has cleaned your house each week for more than a year. You agree with your friend who recommended her that she does an excellent job and is well worth the $30 cash you pay her for three hours’ work. You’ve also come to like her, and you think she likes you, especially as her English has become better and you’ve been able to have some pleasant conversations.

Over the past three weeks, however, you’ve noticed Maria Elena becoming more and more distracted. One day, you ask her if something is wrong, and she tells you she really needs to make additional money. She hastens to say she is not asking you for a raise, becomes upset, and begins to cry. When she calms down a little, she tells you her story.

She came to the United States six years ago from Mexico with her child, Miguel, who is now 7 years old. They enter the county on a visitor’s visa that has expired, and Maria Elena now uses a Social Security number she made up.

Her common-law husband, Luis, came to the United States first. He entered the country illegally, after paying smugglers $500 to hide him under piles of grass cuttings for a six-hour truck ride across the border. When he had made enough money from low-paying day jobs, he sent for Maria Elena. Using a false green card, Luis now works as a busboy for a restaurant, which withholds part of his salary for taxes. When Maria Elena comes to work at your house, she takes the bus and Luis baby-sits.

In Mexico, Maria Elena and Luis lived in a small village where it was impossible to earn more than $3 a day. Both had sixth-grade educations, common in their village. Life was difficult, but they did not choose to leave until they realized the future would be bleak for their child and for the other children they wanted to have. Luis had a cousin in San Jose who visited and told Luis and Maria Elena how well his life was going. After his visit, Luis and Maria Elena decided to come to the United States.

Luis quickly discovered, as did Maria Elena, that life in San Jose was not the way they had heard it. The cousin did not tell them they would be able to afford to live only in a run-down three-room apartment with two other couples and their children. He did not tell them they would always live in fear of INS raids.

After they entered the United States, Maria Elena and Luis had a second child, Jose, who is 5 years old. The birth was difficult because she didn’t use the health-care system or welfare for fear of being discovered as undocumented. But, she tells you; she is willing to put up with anything so that her children can have a better life. “All the money we make is for Miguel and Jose,” she tells you. “We work hard for their education and their future.”

Now, however, her mother in Mexico is dying, and Maria Elena must return home, leaving Luis and the children. She does not want to leave them because she might not be able to get back into the United States, but she is pretty sure she can find a way to return if the has enough money. That is her problem: She doesn’t have enough money to make certain she can get back.

After she tells you her story, she becomes too distraught to continue talking. You now know she is an undocumented immigrant, working in your home.

What is the ethical thing to do? 

The Case of the Sikh Temple
The families who live in the Evergreen district of San Jose love their neighborhood: orchards, deer, and oak trees-a reminder of what the rest of San Jose used to look like before the encroachment of development. The same serenity attracted Bob Singh Dillon when he first saw the sprawling apricot orchards or the district; he was certain he had found the ideal site for his congregation’s Sikh temple. Rural and detached from the busyness of the nearby city-much like the original temples in India, were Sikhism was founded 500 years ago-the district seemed the perfect host to a temple of immense architectural and religious grandeur. He arranged for the purchase of 40 acres.

Plans for the temple were developed, calling for numerous interconnected buildings-a total of 94,000 square feet, including at least one façade over 316 feet long; in some places the temple will rise to more than 60 feet. Even from a distance, marble balconies, tiled arches, and water fountains will be visible on the temple campus, which, in addition to being a center for worship, is intended to provide a residence for many priests. The proposed building will cost from $6 million to $8 million. Opponents and proponents agree, the structure should prove to be extraordinarily beautiful.

Ironically, the beauty of the site is a chief concern for the Evergreen residents, many of whom believe the temple may become a tourist attraction, causing traffic problems and the degradation of the tranquil lifestyle of their neighborhood. At least, thousands of Sikhs are expected to visit the temple regularly. There are more than 45,000 Sikhs living in the Bay Area.

Maybe Evergreen residents think their neighborhood is not suitable for a facility this size, nor for the people is it expected to accommodate. The congregation plans to have gatherings of up to 1,500 people, though only one two-lane road approaches the site. The traffic, opponents argue, will cause commuting problems and introduce hazards on roads frequented by children and bicyclists. Increased traffic could also have an adverse impact on the environment.

But many temple proponents see a more insidious reason behind the opposition: prejudice. For example, an appeal to the city to stop construction cited problems at a Sikh temple in nearby Fremont, calling Sikhs “undesirable neighbors.” Some wonder if those who object to the temple are not, at bottom, motivated by racial and religious biases.

But members of the Evergreen Citizens Coalition, which oppose the construction, insist that racism has nothing to do with it. “I want to make it clear to everybody that the Evergreen Citizens Coalition is opposed to any type of development that would allow traffic to congregate in one area,” Coalition Chairman Walter Neal told the San Jose Mercury News. “It could be a Safeway, a 7-Eleven, a Catholic Church. It has nothing to do with any type of religious or cultural differences at all. It’s an issue with size and location. A church of this size is a regional facility.”

In answer to the opposition, city planners have assured Evergreen residents that the Sikhs have followed all of the city’s guidelines and zoning regulations relevant to the foothills. They see no reason to stop the construction.

In addition, the city has gone to great lengths to see that the temple does not become an overbearing venue. All meetings in the temple are restricted to no more than 1,500 people; if there are consequent traffic congestion problems, the temple officials are required to provide traffic controls for the nearby area; and to ensure harmony, temple officials are required to meet with residents twice a year to iron out any problems.

In December 1997, the opponents of the Sikh temple filed a lawsuit against the city of San Jose to stop construction. Their suit alleged that the city failed to prepare an adequate environmental impact report and, more importantly, did not properly notify residents of the proposed structure while it was still in its nascent, flexible stages of planning. The city is required to mail letters to residents within a 300-foot radius or any building project, but, due to the rural nature of the neighborhood, only 34 homes fell within that range and received a letter.

Imagine you are a member of the San Jose City Council, meeting to decide whether the project should go forward despite the suit. There are at least three potential courses of action:

1. The council can ignore the virulent opposition from Evergreen             residents and allow the temple to be built in accordance with existing regulations.

2. The council can prohibit the construction, pleasing the residents while causing distress among the thousands of Sikhs counting on a new temple.

3. As a compromise, the city can place additional building regulations on the temple or insist on modifications to the design. But there’s one important caveat to this option: The size and shape of the proposed temple has religious significance. Any modifications would alter the Sikh symbol of the divine represented by the architecture.

Are the Sikh’s rights violated by such modifications?

Have the Evergreen district residents raised legitimate concerns, or does their opposition to the Sikh temple show religious intolerance or cultural bias?

Were the city’s laws pertaining to the notification of residents ethical?

Should the Sikhs be forced to compromise the structure of their temple in favor of the tranquil lifestyle enjoyed by a small collection of neighbors?

An Issue of School Funding: A Business Case Study
Fizzell Corporation, with its Southwest headquarters in Peyton, has been in business since 1951. Its hottest-selling product is a soft drink, Fizzie, which has pushed it up to the top five beverage companies in the world. In addition to soft drinks, Fizzell produces candies and snack foods.

Yolanda Gomez has worked for Fizzell since 1982 and has been its Executive Vice President for the past five years. She has lived in Peyton most of her life. Fizzell held a senior management meeting to discuss advertising and selling its products in the Peyton school district with its 30,000 students.

The school district hasn’t passed a bond issue in 15 years and depends on funds from the state government for its increasing revenue needs. During this time, it added instructional programs for an increasing number of students who come to school with learning problems. In addition, the district’s school buildings are aging and need substantial repairs.

In order to keep up with the times, the district purchased computers and software for all its schools’ classrooms along with up-to-date- technology for the central office. This expense has been controversial in the community. The district is strapped for cash and in danger of having to reduce popular programs and even close a few schools.

The Peyton City School District enrollment has gradually declined during the past decade. Its locale has little room for further development; new businesses tend to locate outside the district. Likewise, many people have been leaving to find newer, more affordable, suburban homes. All this has reduced tax revenues to support the schools.

Fizzell’s senior management team has prepared a proposal that would give the school district much-needed funds in exchange for exclusive rights to sell their beverages and snacks in school vending machines. This deal also includes the opportunity to advertise products on the district school buses and athletic scoreboards. 

Yolanda’s colleagues on the senior management team all favor the proposal. For a modest investment in the school district, the potential profit on the advertising and sale of their products could be substantial. But Yolanda had doubts about the integrity of this deal.

Yolanda has a keen interest in education and knows how important more funds are to the school district. However, she is troubled with the ethical consequences of selling to students who are a captive audience. Likewise, she heard from a parent group who argued persuasively that schools compromise their educational mission when they encourage students to be consumers.

The conflict between Yolanda’s job as an officer of Fizzell and her responsibility as a citizen of the community leaves her in a quandary.

1. Define the Problem.

a. Are commercial sales a justifiable way for schools to gain revenue?

b. Should schools be involved in the merchandising of products to students? 

c. Is the Fizzell Corporation taking advantage of the situation, or is it                 helping the school district to solve a difficult financial problem?

d. What message does a school district sent to its constituents or voters when it raises revenue though commercial arrangements?

2. Gather the Necessary Data
a. What is the size of the Peyton School District, and how would you              describe its demographics?

b. What are Yolanda’s responsibilities to the Fizzell Corporation? Her relationship to the school district?
c. What are the major reasons for the school district‘s financial problems?

d. What kind of partnership does Fizzell Corporation want to create with the school district?

3. List Possible Alternative Solutions. List as many as possible.
4. Analyze the Consequences of Each Alternative. Does Yolanda’s responsibility to Fizzell override her concern as a Peyton citizen? Should Fizzell worry about the negative backlash the school district may receive from the community?

5. Recommend a Plan of Action. What would you do if you were Yolanda?

The Case of the Cyber City Network  

The City Council of Cyber City, USA, is debating a new program: the Cyber City Network, a service that would allow residents to access a wide variety of municipal and school services from their home computers. If the program is approved, residents will be able to scan the city’s job listings, apply for building permits, ask questions of the police department, or get their children's homework using the Internet.

City Council agendas would be posted, and citizens could testify at council meetings from offsite computers. Recreation Department schedules would be available on the network, and parents could sign their children up for sports teams online. Parents could also communicate with teachers. Businesspeople who require city permits and licenses could apply for them via the Cyber City Network.

About a third of Cyber City’s 45,000 residents own a computer equipped with modems, which would allow them to log on to the network from their homes. The city has promised to provide 10 additional computers at elementary schools, senior centers, and libraries for those who don’t have ready access at home.

You have been asked to testify at City Council about the ethical implications of the Cyber City Network.

Will you urge the members to vote yes or no?

Section Three  – Ethical Dilemma

� This material was extracted and adapted from a number of online sources and Cheeseman, Business Law 4th edition. 
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