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The CUE Initiative is a powerful, University-wide vehicle to improve the quality of undergraduate education.  It calls on colleges to re-envision, re-structure, and connect the component parts of the undergraduate experience.  Since 2005, the University-wide CUE Council of college coordinators has focused on:  

· Evaluating long-standing University-wide initiatives, such as summer programs (free basic skills instruction), freshman learning communities, and Writing Across the Curriculum (CUNY Writing Fellows program and WAC faculty development), to reform those programs so that they better meet local college needs.

· Developing programs that promote institutional reform in critical academic areas, such as general education; developmental education; gateways to major courses of study, particularly in writing, ESL, math and science; sophomore and transfer programs; advising and tutoring; and the use of new media.  Reorganization and reform of general education continues to be a top priority of CUE.
· Promoting effective teaching to strengthen student learning, by engaging in sustained inquiry into what and how we teach, supporting innovative pedagogies, enacting curricular reform and renewal, and creating professional education opportunities and forums for faculty and doctoral students.

CUE, the Campaign for Student Success, and CASTL

In its third year, CUE is now framed by two overarching “campaigns”:  The Campaign for Student Success, which is spearheaded by the Office of Academic Affairs, and the Carnegie Academy for the Scholarship of Teaching and Learning (CASTL) project, the most important national initiative to improve teaching and learning in higher education. 

As part of the Campaign for Student Success, each college is developing plans for improving retention and graduation rates; CUE proposals must address the four main areas of the Campaign: changing the culture of expectations for students; improving teaching and learning; coordinating student support services; and assessing program outcomes.  The new Math Initiative will be a major emphasis of the Campaign.  

Nationally, CASTL works to advance the profession of college teaching through faculty development and research into teaching and learning.  At CUNY, the CASTL project engages faculty and administrators from throughout the University to focus on teaching and learning in strategic ways, and particularly around general education.  This multi-pronged effort includes: establishing a Provosts’ Advisory Council to identify ways to recognize effective teaching; coordinating Centers for Teaching and Learning to pool our knowledge about effective programs; designing the Faculty Development Grant Program to support faculty inquiry into teaching and learning in critical areas of the Campaign for Student Success; developing a digital commons; organizing a University-wide seminar series on innovative teaching; and conducting University-wide research into learning communities and social pedagogies. 

Guidelines for CUE Proposals

a) Evidence.  CUE proposals should be informed by CUNY-wide research, including the recommendations made by the Reading and Writing Taskforce, the Retention Taskforce, and the Math Study; in addition, local studies, other CUNY data, and reports of interventions at other institutions may be key in forming CUE proposals.  CUE Proposals should, whenever possible, build on the results of last year’s CUE programs.  Which interventions are working, and how do you know?  What has produced the most impressive gains in student learning?  Which approaches have engaged faculty and spurred pedagogical inquiry and innovation?

b) Coherence.  CUE proposals should demonstrate that both long-standing programs and new projects are being brought together in ways that integrate the components of the undergraduate experience.  Do summer programs and developmental education courses connect to credit-bearing courses?  How do freshman learning communities serve to initiate students into college?  Do freshman programs connect to the sophomore year?  Are general education reforms effectively reorganizing requirements, so that the goals are made explicit to faculty, administrators, staff and students? Is WAC connected to general education?  How is the Center for Teaching and Learning integrated into campus-wide initiatives?

c) Reform and Innovation.  Your planning should not be limited by past models for CUE.  Think in creative ways about the old and the new; your proposal should demonstrate that the coming year will not be “business as usual.”  CUE programs need to be tailored to fit the college and to students’ needs.  The focus on student success should be shaped by programs that support teaching and faculty development. This is the year to prioritize the reform of summer programs.  Please note that CUNY policies mandate that summer programs be provided for SEEK and CD students.

Proposal Instructions

Proposals (10-15 pages) should be divided into the following sections:

Summary of CUE, 2006-2007.  What were your major goals and what results were attained in relation to each of these goals?  What areas did not advance as anticipated?

Overview of CUE Plan, 2007-2008.  What is the conceptual framework of your CUE plan?  What are the goals and priorities, which programs and personnel are coordinated under CUE, and how are they integrated?  Describe how the primary goals are related to college-specific challenges, the University Performance Management Program (PMP), the Campaign for Student Success, and the CASTL Project. Outline the overall plan for assessment. The challenge is to present a holistic view of your projects and priorities.  You may wish to include graphic representations of the plan to highlight the ways in which individual programs are to be coordinated and integrated.
CUE Program Descriptions. Use a separate form (see next page) for each program proposed.  The programs may be described in detail, but need to be shown as coordinated with related CUE projects and other initiatives, including those receiving outside funding.  Each must include a plan for assessment.

Total Budget. On one page, list the final budget request for each program, ranked in order of priority to your college, and indicate the total amount requested.  

Submission Instructions.  Final proposals are due by May 1, 2007.  Please mail four copies of the proposal to: Dean Judith Summerfield, Office of Academic Affairs, Fifth Floor, CUNY Central Office, 535 East 80th Street, New York, NY 10021

College:____________________________________   

Program Description Form

Title of Program:
Description (include a description of which faculty/students are served by this program): 
Rationale:

Goals:

Coordination with Campaign priorities and other college programs (including grant-funded projects): 

Assessment Plan:

Number of Students served: 


Full-time faculty participating: 


Part-time faculty participating: 


Staff participating (Describe their roles: tutors, professional advisors, etc.):

 
Funds requested:  




Budget breakdown:

