To:  
Members of the Academic Integrity Taskforce

From: 
Dennis Slavin

Re: 
Next steps

Ron Aaron, Sam Johnson, Carl Kirschner, and Dennis Slavin met on February 14 to discuss next steps.  We agreed on the need for an approach to tackling the issues that draws on both faculty and students.

Students:

· Mix grads and undergrads in discussions and work toward a Student Guide to Academic Integrity that complements the existing Faculty Guide.  (Students from the taskforce may play key roles here.)

· Use upcoming student elections as an opportunity to focus attention on academic integrity.  Candidates could express their views and proposed solutions in campaign debates.  (Student Development office will work with parties/individual candidates.)

· Work with students to develop generic on-line approaches to raising consciousness regarding academic integrity.  Students must read these and sign and return statements to faculty stating that they understand what constitutes academic dishonesty and will not engage in such behaviors.  (For an example, see Prof. Richard Holowczak’s statement at http://cisnet.baruch.cuny.edu/holowczak/classes/academic.html ) Less generic statements may be created by individual members of the faculty.  Such statements might include exercises to be completed for a specific class or for orientation sessions.  (Student Development office will work with members of the taskforce and student leaders.)

· Develop means to address transfer students directly—they are missed in freshman seminar.  (Student Development office will work with Mark Spergel.)

· Re-visit freshman seminar framework for discussions of academic integrity and ethics.  (Johnson et al. in Summer 2003.)

Faculty:

· Meet with chairs and deans (three meetings, one for each school) to discuss the new, ongoing approach.  The overall theme is communication as a means towards greater engagement.  Steps include systematic creation and distribution of syllabi that address important educative issues, including academic integrity.  (members of the taskforce, including Johnson and Slavin)

· Meet with faculty and students from specific departments, beginning with the largest and most writing intensive (English) and those in which plagiarism has been very significant (Philosophy). (Organized by Provost’s office; others from taskforce included.)  Aim will be to develop consensus on best practices by discipline, clarifying and emphasizing the importance of academic honesty:

· Use syllabus to convey centrality of honesty in an academic setting.  (Slavin will create generic syllabi with sample language; faculty can pick and chose or modify as they chose.)

· Develop generic statements (described above under “Students”) that faculty can adapt to their own uses.  Used from the beginning of the semester, these can help head off the frequent complaint that the student didn’t know that what s/he did was considered dishonest.  These may be used on-line or in class.

· Reach out to and support adjunct faculty – work with departments.

· Develop and communicate practical methods to forestall cheating (multiple exams, seating etc.) and plagiarism, especially on-line.  (Report from committee members who participated in CAI-sponsored on-line workshop?)

· Clarify procedures related to dealing with dishonesty punitively, emphasizing the typical scenario, in which student admits to the dishonest act and the faculty member and student agree to resolution.  The need to report all such incidents also needs to be emphasized. 

Comments and suggestions are welcome.  I would suggest copying them to the entire group.

